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 ,W�LV�VDIH�WR�VD\�WKDW�WKH�ODVW�IHZ�\HDUV�KDYH�EHHQ�D�GLIILFXOW�SHULRG�IRU�PDQ\�SHRSOH�
DQG�GHSDUWPHQWV��7KH�VWUHVV�WKDW�FRPHV�IURP�DGMXVWLQJ�WR�XQNQRZQ�IDFWRUV�FDQ�OHDG�WR�DQ� 
HOHYDWLRQ�RI�GLVFRQWHQWPHQW��IUXVWUDWLRQ��DQG�D�ODFN�RI�WKDQNIXOQHVV��,W�LV�LPSRUWDQW�WR�WDNH�
WKH�WLPH�WR�SUDFWLFH�VRDNLQJ�LQ�WKH�MR\V�DQG�SRVLWLYH�WKLQJV�WKDW�VXUURXQG�\RX��:KHWKHU�LW�LV�DW�
KRPH�RU�ZKLOH�DW�ZRUN��UHFRJQL]H�WKH�PRPHQWV�ZKHQ�RWKHUV�JR�DERYH�DQG�EH\RQG�� 
 
� 

 
Going Above & Beyond 

/ŶƐŝĚĞ�ƚŚŝƐ�/ƐƐƵĞ 
���^͙͙͙͙͙͙͙͙͙͙͙͘͘͘͘͘͘͘͘͘Ϯ 
���^�dĞƐƚ͙͙͙͙͙͙͙͙͙͙͘͘͘͘ϯ 
�ŵƉůŽǇŝŶŐ�zŽƵƚŚ͙͙͙͙͙͙͘͘͘͘ϰ 
DĂŬŝŶŐ�Ă��ŝīĞƌĞŶĐĞ͙͙͙͘͘͘͘͘͘͘ϱ 
DĞĞƚ�ƚŚĞ�dĞĂŵ͙͙͙͙͙͙͙͘͘͘͘ϲ 
 

³7KLV�ODVW�6DWXUGD\¶V�ZRUN�FUHZ�ZDV�,�EHOLHYH�SHUKDSV�RQH�RI��LI�QRW�
WKH�PRVW�UDLQ�ZH¶YH�H[SHULHQFHG�RQ�D�FUHZ��1RQH�WKH�OHVV�LW�ZDV�D�
JRRG�GD\�	�WKH�\RXWK�ZHUH�WURRSHUV�	�ZH�DFWXDOO\�KDG�IXQ�ZKLOH�
DFFRPSOLVKLQJ�RXU�JRDOV��:H�ZHUH�DOO�GUHVVHG�DQG�UHDG\�IRU�WKH�
UDLQ�EXW�LW�MXVW�KDPPHUHG�XV��,�KDG�WKH�\RXWK�SXW�RQ�GU\�VZHDW�
VKLUWV�	�FOHDQ�UDLQ�FRDWV�DV�ZHOO�DV�GU\�JORYHV�	�VWRFNLQJ�KDWV����
DIWHU�WKH�OXQFK�EUHDN��:H�ZHUH�DOO�VRDNHG��:KHQ�,�UHWXUQHG�WR�WKH�
RIILFH��,�OLWHUDOO\�ORRNHG�OLNH�,�KDG�EHHQ�VZLPPLQJ�LQ�D�PXGG\� 
ULYHU�� ,�FRPPHQWHG�WR�'HWHQWLRQ�6XSHUYLVRU�/RZHOO�6WHZDUW�WKDW�,�
ZRXOG�KDYH�VRPH�ODXQGU\�WR�GR�QH[W�ZHHN�	�ZRXOG�KDYH�WR�ILJXUH�
RXW�WKDW�SURFHVV�VLQFH�ZH�GR�QRW�KDYH�D�ZDVKLQJ�PDFKLQH�DQ\PRUH�
WR�GR�ODXQGU\�DV�,�KDYH�LQ�WKH�SDVW��7KH�IROORZLQJ�0RQGD\��ZKHQ�,�
UHWXUQHG�WR�P\�RIILFH��WKHUH�VLWWLQJ�RQ�WKH�IORRU�ZDV�D�EDJ�RI� 
FORWKLQJ��/RZHOO�	�'HWHQWLRQ�2IILFHU�5DQGL�)ROVRP�KDG�JRQH�LQWR�
WKH�ZRUN�FUHZ�YDQ��WRRN�RXW�DOO�WKH�ZHW�	�GLUW\�FORWKLQJ��	�EURXJKW�
LW�WR�WKH�/HZLV�&RXQW\�MDLO�	�ZDVKHG�LW�� ,�WKHQ�UHDG�/RZHOO¶V�HPDLO�
WHOOLQJ�PH�ZKDW�WKH\�KDG�GRQH��,�ZDV�VR�WRXFKHG�E\�WKLV�DFW�RI�
NLQGQHVV�IURP�P\�FR-ZRUNHUV��,�UHSOLHG�EDFN�WR�WKHLU�HPDLO� 
WKDQNLQJ�WKHP��:KHQ�ZH�ORRN�IRU�ZKDW�PDNHV�WKLV�MRE�VSHFLDO�LW�LV�
IRXQG�LQ�WKLV�W\SH�RI�QRW�MXVW�WHDPZRUN�EXW�IULHQGVKLS�	�D�VHQVH�RI�
IDPLO\�� 
 
-�&RPPXQLW\�6HUYLFH�2IILFHU�-HUU\�(OOLRWW 

WƌĂĐƟĐŝŶŐ�WŽƐŝƟǀŝƚǇ 
 

· dĂŬĞ�ϭϬ�ŵŝŶƵƚĞƐ�Ă�ĚĂǇ�ƚŽ�Ɛŝƚ�ƋƵŝĞƚůǇ�
ǁŝƚŚ�ǇŽƵƌ�ƚŚŽƵŐŚƚƐ͘�ZĞŇĞĐƚ�ŽŶ�ƚŚĞ�
ƐŵĂůů�ƚŚŝŶŐƐ�ǇŽƵ�ĂƌĞ�ƚŚĂŶŬĨƵů�ĨŽƌ͘ 

· dĂŬĞ�ǁĂůŬƐ�ŽŶ�ǇŽƵƌ�ďƌĞĂŬƐ�Θ�ŶŽƟĐĞ�
ƚŚĞ�ƐƵƌƌŽƵŶĚŝŶŐƐ͘��ůĞĂƌ�ǇŽƵƌ�ŵŝŶĚ�
ĨƌŽŵ�ƐƚƌĞƐƐ�ĂŶĚ�ƌĞƐĞƚ͘ 

· sŽůƵŶƚĞĞƌ�ĨŽƌ�Ă�ůŽĐĂů�ŽƌŐĂŶŝǌĂƟŽŶ͘�
'ŝǀŝŶŐ�ďĂĐŬ�ŝƐ�ŐŽŽĚ�ĨŽƌ�ƚŚĞ�ŚĞĂƌƚ͘ 

· <ĞĞƉ�Ă�ŐƌĂƟƚƵĚĞ�ũŽƵƌŶĂů͘� 
· ZĞŵĞŵďĞƌ�ƚŽ�ƚĂŬĞ�ĚĞĞƉ�ďƌĞĂƚŚƐ͘ 
· ^ƉĞĂŬ�ŬŝŶĚůǇ�ƚŽ�ŽƚŚĞƌƐ�ĂŶĚ�ůĞƚ�ƚŚĞŵ�



 

Ϯ 

 

tŚĞƌĞ�/ƚ��ůů�^ƚĂƌƚĞĚ��Ǉ�ZŝĐŬŝĞ��ŶĚĞƌƐ 
 (DFK�VWDII�DW�WKH�/HZLV�&RXQW\�-XYHQLOH�&RXUW��ZKHWKHU�ZRUNLQJ�LQ�GHWHQWLRQ��SUREDWLRQ��RU�WKH�*XDUGLDQ�
DG�/LWHP�SURJUDP��DUH�WUDLQLQJ�LQ�$GYHUVH�&KLOGKRRG�([SHULHQFHV��$&(V��WR�VRPH�GHJUHH�� 
:KDW�DUH�$&(V"�$GYHUVH�FKLOGKRRG�H[SHU LHQFHV��RU �$&(V��DUH�SRWHQWLDOO\�WUDXPDWLF�HYHQWV�WKDW�RFFXU �LQ�
FKLOGKRRG���-���\HDUV���7KHVH�HYHQWV�FRXOG�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR��H[SHULHQFLQJ�YLROHQFH��DEXVH�RU�QHJOHFW��
ZLWQHVVLQJ�YLROHQFH��KDYLQJ�D�IDPLO\�PHPEHU�FRPPLW�VXLFLGH��KDYLQJ�D�SDUHQW�ZLWK�VXEVWDQFH�DEXVH�SUREOHPV��
KDYLQJ�D�SDUHQW�ZLWK�PHQWDO�KHDOWK�SUREOHPV��KDYLQJ�DQ�LQVWDEOH�SDUHQW��KDYLQJ�D�SDUHQW�LQFDUFHUDWHG�� 
:K\�LV�LW�LPSRUWDQW�WR�XQGHUVWDQG�$&(V"�$&(V�DUH�OLQNHG�WR�FKURQLF�KHDOWK�SUREOHPV��PHQWDO�LOOQHVV��DQG�
VXEVWDQFH�XVH�SUREOHPV�LQ�DGXOWKRRG��$&(V�FDQ�DOVR�QHJDWLYHO\�LPSDFW�HGXFDWLRQ��MRE�RSSRUWXQLWLHV��DQG�HDUQLQJ�
SRWHQWLDO��$FFRUGLQJ�WR�WKH�&HQWHU�RI�'LVHDVH�&RQWURO��&'&���DERXW�����RI�DGXOWV�VXUYH\HG�DFURVV����VWDWHV� 
UHSRUWHG�WKDW�WKH\�KDG�H[SHULHQFHG�DW�OHDVW�RQH�W\SH�RI�$&(��DQG�QHDUO\���LQ���UHSRUWHG�WKH\�KDG�H[SHULHQFHG�IRXU�
RU�PRUH�W\SHV�RI�$&(V��³$&(V�FDQ�KDYH�ODVWLQJ��QHJDWLYH�HIIHFWV�RQ�KHDOWK��ZHOO-EHLQJ��DV�ZHOO�DV�OLIH� 
RSSRUWXQLWLHV�VXFK�DV�HGXFDWLRQ�DQG�MRE�SRWHQWLDO��7KHVH�H[SHULHQFHV�FDQ�LQFUHDVH�WKH�ULVNV�RI�LQMXU\��VH[XDOO\�
WUDQVPLWWHG�LQIHFWLRQV��PDWHUQDO�DQG�FKLOG�KHDOWK�SUREOHPV��LQFOXGLQJ�WHHQ�SUHJQDQF\��SUHJQDQF\�FRPSOLFDWLRQV��
DQG�IHWDO�GHDWK���LQYROYHPHQW�LQ�VH[�WUDIILFNLQJ��DQG�D�ZLGH�UDQJH�RI�FKURQLF�GLVHDVHV�DQG�OHDGLQJ�FDXVHV�RI�GHDWK�
VXFK�DV�FDQFHU��GLDEHWHV��KHDUW�GLVHDVH��DQG�VXLFLGH�´�([SHULHQFLQJ�$&(V�FDQ�OHDG�WR�WR[LF�VWUHVV�DQG�WKLV�VWUHVV�
FDQ�FKDQJH�EUDLQ�GHYHORSPHQW�DQG�DIIHFW�VXFK�WKLQJV�DV�DWWHQWLRQ��GHFLVLRQ-PDNLQJ��OHDUQLQJ��DQG�UHVSRQVH�WR�
VWUHVV�� 
&DQ�$&(V�EH�SUHYHQWHG"�$FURVV�WKH�&'&�7HFKQLFDO�3DFNDJHV�WKHUH�DUH�VHYHUDO�VWUDWHJLHV�WKDW�FDQ�SUHYHQW�
$&(V�IURP�KDSSHQLQJ�LQ�WKH�ILUVW�SODFH�DV�ZHOO�DV�VWUDWHJLHV�WR�PLWLJDWH�WKH�KDUPV�RI�$&(V��7KH�HYLGHQFH�WHOOV�XV�
WKDW�$&(V�FDQ�EH�SUHYHQWHG�E\�� 
· 6WUHQJWKHQLQJ�HFRQRPLF�VXSSRUWV�IRU�IDPLOLHV� 
· 3URPRWLQJ�VRFLDO�QRUPV�WKDW�SURWHFW�DJDLQVW�YLROHQFH�DQG�DGYHUVLW\� 
· (QVXULQJ�D�VWURQJ�VWDUW�IRU�FKLOGUHQ�DQG�SDYLQJ�WKH�ZD\�IRU�WKHP�WR�UHDFK�WKHLU�IXOO�SRWHQWLDO� 
· 7HDFKLQJ�VNLOOV�WR�KHOS�SDUHQWV�DQG�\RXWK�KDQGOH�VWUHVV��PDQDJH�HPRWLRQV��DQG�WDFNOH�HYHU\GD\�FKDOOHQJHV� 
· &RQQHFWLQJ�\RXWK�WR�FDULQJ�DGXOWV�DQG�DFWLYLWLHV� 
· ,QWHUYHQLQJ�WR�OHVVHQ�LPPHGLDWH�DQG�ORQJ-WHUP�KDUPV� 

ACEs 
��s�Z^���,/>�,KK���yW�Z/�E��^ 



ϯ 

 
dŚŝƐ�YƵĞƐƟŽŶŶĂŝƌĞ�ǁŝůů�ďĞ�ĂƐŬŝŶŐ�ǇŽƵ�ƐŽŵĞ�ƋƵĞƐƟŽŶƐ�ĂďŽƵƚ�ĞǀĞŶƚƐ�ƚŚĂƚ�ŚĂƉƉĞŶĞĚ�ĚƵƌŝŶŐ�ǇŽƵƌ�ĐŚŝůĚŚŽŽĚ͖�ƐƉĞĐŝĮĐĂůůǇ�ƚŚĞ�ĮƌƐƚ�ϭϴ�
ǇĞĂƌƐ�ŽĨ�ǇŽƵƌ�ůŝĨĞ͘�dŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ǇŽƵ�ƉƌŽǀŝĚĞ�ďǇ�ĂŶƐǁĞƌŝŶŐ�ƚŚĞƐĞ�ƋƵĞƐƟŽŶƐ�ǁŝůů�ĂůůŽǁ�ƵƐ�ƚŽ�ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚ�ƉƌŽďůĞŵƐ�ƚŚĂƚ�
ŵĂǇ�ŚĂǀĞ�ŽĐĐƵƌƌĞĚ�ĞĂƌůǇ�ŝŶ�ǇŽƵƌ�ůŝĨĞ�ĂŶĚ�ĂůůŽǁ�ƵƐ�ƚŽ�ĞǆƉůŽƌĞ�ŚŽǁ�ƚŚŽƐĞ�ƉƌŽďůĞŵƐ�ŵĂǇ�ďĞ�ŝŵƉĂĐƟŶŐ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�ǇŽƵ�ĂƌĞ�ĞǆƉĞƌŝͲ
ĞŶĐŝŶŐ�ƚŽĚĂǇ͘�dŚŝƐ�ĐĂŶ�ďĞ�ǀĞƌǇ�ŚĞůƉĨƵů�ŝŶ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ǇŽƵƌ�ƚƌĞĂƚŵĞŶƚ͘� 
 
tŚŝůĞ�ǇŽƵ�ǁĞƌĞ�ŐƌŽǁŝŶŐ�ƵƉ͕�ĚƵƌŝŶŐ�ǇŽƵƌ�ĮƌƐƚ�ϭϴ�ǇĞĂƌƐ�ŽĨ�ůŝĨĞ͗� 
ϭ͘ �ŝĚ�Ă�ƉĂƌĞŶƚ�Žƌ�ŽƚŚĞƌ�ĂĚƵůƚ�ŝŶ�ƚŚĞ�ŚŽƵƐĞŚŽůĚ�ŽŌĞŶ͗�^ǁĞĂƌ�Ăƚ�ǇŽƵ͕�ŝŶƐƵůƚ�ǇŽƵ͕�ƉƵƚ�ǇŽƵ�ĚŽǁŶ͕�Žƌ�ŚƵŵŝůŝĂƚĞ�ǇŽƵ͍�Kƌ��Đƚ�ŝŶ�Ă�ǁĂǇ�

ƚŚĂƚ�ŵĂĚĞ�ǇŽƵ�ĂĨƌĂŝĚ�ƚŚĂƚ�ǇŽƵ�ŵŝŐŚƚ�ďĞ�ƉŚǇƐŝĐĂůůǇ�ŚƵƌƚ͍�zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�ͺͺͺͺͺ� 
Ϯ͘ �ŝĚ�Ă�ƉĂƌĞŶƚ�Žƌ�ŽƚŚĞƌ�ĂĚƵůƚ�ŝŶ�ƚŚĞ�ŚŽƵƐĞŚŽůĚ�ŽŌĞŶ͗�WƵƐŚ͕�ŐƌĂď͕�ƐůĂƉ͕�Žƌ�ƚŚƌŽǁ�ƐŽŵĞƚŚŝŶŐ�Ăƚ�ǇŽƵ͍�Kƌ��ǀĞƌ�Śŝƚ�ǇŽƵ�ƐŽ�ŚĂƌĚ�ƚŚĂƚ�

ǇŽƵ�ŚĂĚ�ŵĂƌŬƐ�Žƌ�ǁĞƌĞ�ŝŶũƵƌĞĚ͍�zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�ͺͺͺͺͺ� 
ϯ͘ �ŝĚ�ĂŶ�ĂĚƵůƚ�Žƌ�ƉĞƌƐŽŶ�Ăƚ�ůĞĂƐƚ�ϱ�ǇĞĂƌƐ�ŽůĚĞƌ�ƚŚĂŶ�ǇŽƵ�ĞǀĞƌ͗�dŽƵĐŚ�Žƌ�ĨŽŶĚůĞ�ǇŽƵ�Žƌ�ŚĂǀĞ�ǇŽƵ�ƚŽƵĐŚ�ƚŚĞŝƌ�ďŽĚǇ�ŝŶ�Ă�ƐĞǆƵĂů�

ǁĂǇ͍�Kƌ��ƩĞŵƉƚ�Žƌ�ĂĐƚƵĂůůǇ�ŚĂǀĞ�ŽƌĂů͕�ĂŶĂů͕�Žƌ�ǀĂŐŝŶĂů�ŝŶƚĞƌĐŽƵƌƐĞ�ǁŝƚŚ�ǇŽƵ͍�zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�ͺͺͺͺͺ� 
ϰ͘ �ŝĚ�ǇŽƵ�ŽŌĞŶ�ĨĞĞů�ƚŚĂƚ͗�EŽ�ŽŶĞ�ŝŶ�ǇŽƵƌ�ĨĂŵŝůǇ�ůŽǀĞĚ�ǇŽƵ�Žƌ�ƚŚŽƵŐŚƚ�ǇŽƵ�ǁĞƌĞ�ŝŵƉŽƌƚĂŶƚ�Žƌ�ƐƉĞĐŝĂů͍�Kƌ��ĚǀĞƌƐĞ��ŚŝůĚŚŽŽĚ�

�ǆƉĞƌŝĞŶĐĞ�;���Ϳ�YƵĞƐƟŽŶŶĂŝƌĞ�Ϯ�zŽƵƌ�ĨĂŵŝůǇ�ĚŝĚŶ͛ƚ�ůŽŽŬ�ŽƵƚ�ĨŽƌ�ĞĂĐŚ�ŽƚŚĞƌ͕�ĨĞĞů�ĐůŽƐĞ�ƚŽ�ĞĂĐŚ�ŽƚŚĞƌ͕�Žƌ�ƐƵƉƉŽƌƚ�ĞĂĐŚ�ŽƚŚĞƌ͍�
zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�ͺͺͺͺͺ� 

ϱ͘ �ŝĚ�ǇŽƵ�ŽŌĞŶ�ĨĞĞů�ƚŚĂƚ͗�zŽƵ�ĚŝĚŶ͛ƚ�ŚĂǀĞ�ĞŶŽƵŐŚ�ƚŽ�ĞĂƚ͕�ŚĂĚ�ƚŽ�ǁĞĂƌ�ĚŝƌƚǇ�ĐůŽƚŚĞƐ͕�ĂŶĚ�ŚĂĚ�ŶŽ�ŽŶĞ�ƚŽ�ƉƌŽƚĞĐƚ�ǇŽƵ͍�Kƌ�zŽƵƌ�
ƉĂƌĞŶƚƐ�ǁĞƌĞ�ƚŽŽ�ĚƌƵŶŬ�Žƌ�ŚŝŐŚ�ƚŽ�ƚĂŬĞ�ĐĂƌĞ�ŽĨ�ǇŽƵ�Žƌ�ƚĂŬĞ�ǇŽƵ�ƚŽ�ƚŚĞ�ĚŽĐƚŽƌ�ŝĨ�ǇŽƵ�ŶĞĞĚĞĚ�ŝƚ͍�zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�ͺͺͺͺͺ� 

ϲ͘ tĞƌĞ�ǇŽƵƌ�ƉĂƌĞŶƚƐ�ĞǀĞƌ�ƐĞƉĂƌĂƚĞĚ�Žƌ�ĚŝǀŽƌĐĞĚ͍�zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�ͺͺͺͺͺ� 
ϳ͘ tĞƌĞ�ĂŶǇ�ŽĨ�ǇŽƵƌ�ƉĂƌĞŶƚƐ�Žƌ�ŽƚŚĞƌ�ĂĚƵůƚ�ĐĂƌĞŐŝǀĞƌƐ͗�KŌĞŶ�ƉƵƐŚĞĚ͕�ŐƌĂďďĞĚ͕�ƐůĂƉƉĞĚ͕�Žƌ�ŚĂĚ�ƐŽŵĞƚŚŝŶŐ�ƚŚƌŽǁŶ�Ăƚ�ƚŚĞŵ͍�Kƌ�

^ŽŵĞƟŵĞƐ�Žƌ�ŽŌĞŶ�ŬŝĐŬĞĚ͕�ďŝƩĞŶ͕�Śŝƚ�ǁŝƚŚ�Ă�ĮƐƚ͕�Žƌ�Śŝƚ�ǁŝƚŚ�ƐŽŵĞƚŚŝŶŐ�ŚĂƌĚ͍�Kƌ��ǀĞƌ�ƌĞƉĞĂƚĞĚůǇ�Śŝƚ�ŽǀĞƌ�Ăƚ�ůĞĂƐƚ�Ă�ĨĞǁ�
ŵŝŶƵƚĞƐ�Žƌ�ƚŚƌĞĂƚĞŶĞĚ�ǁŝƚŚ�Ă�ŐƵŶ�Žƌ�ŬŶŝĨĞ͍�zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�ͺͺͺͺͺ� 

ϴ͘ �ŝĚ�ǇŽƵ�ůŝǀĞ�ǁŝƚŚ�ĂŶǇŽŶĞ�ǁŚŽ�ǁĂƐ�Ă�ƉƌŽďůĞŵ�ĚƌŝŶŬĞƌ�Žƌ�ĂůĐŽŚŽůŝĐ͕�Žƌ�ǁŚŽ�ƵƐĞĚ�ƐƚƌĞĞƚ�ĚƌƵŐƐ͍�zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�ͺͺͺͺͺ� 
ϵ͘ tĂƐ�Ă�ŚŽƵƐĞŚŽůĚ�ŵĞŵďĞƌ�ĚĞƉƌĞƐƐĞĚ�Žƌ�ŵĞŶƚĂůůǇ�ŝůů͕�Žƌ�ĚŝĚ�Ă�ŚŽƵƐĞŚŽůĚ�ŵĞŵďĞƌ�ĂƩĞŵƉƚ�ƐƵŝĐŝĚĞ͍�zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�

ͺͺͺͺͺ� 
ϭϬ͘ �ŝĚ�Ă�ŚŽƵƐĞŚŽůĚ�ŵĞŵďĞƌ�ŐŽ�ƚŽ�ƉƌŝƐŽŶ͍�zĞƐ�EŽ�/Ĩ�zĞƐ͕�ĞŶƚĞƌ�ϭ�ͺͺͺͺͺ� 
 
����^�KZ��;dŽƚĂů�͞zĞƐ͟��ŶƐǁĞƌƐͿ͗�ͺͺͺͺͺͺͺ 
�ΎEŽƚĞ͗�dŚŝƐ�ƋƵĞƐƟŽŶŶĂŝƌĞ�ƐŚŽƵůĚ�ŽŶůǇ�ďĞ�ŐŝǀĞŶ�ƚŽ�ĂĚƵůƚƐ�ĂŐĞƐ�ϭϴ�ĂŶĚ�ŽůĚĞƌ͖�ŝƚ�ƐŚŽƵůĚ�ŶŽƚ�ďĞ�ŐŝǀĞŶ�ƚŽ�ĐŚŝůĚƌĞŶ�Žƌ�ǇŽƵƚŚ�ƵŶĚĞƌ�ƚŚĞ�
ĂŐĞ�ŽĨ�ϭϴ͘� 
 
 
dŚĞ�ƐƚƵĚǇ͛Ɛ�ƌĞƐĞĂƌĐŚĞƌƐ�ĐĂŵĞ�ƵƉ�ǁŝƚŚ�ĂŶ�����ƐĐŽƌĞ�ƚŽ�ĞǆƉůĂŝŶ�Ă�ƉĞƌƐŽŶ͛Ɛ�ƌŝƐŬ�ĨŽƌ�ĐŚƌŽŶŝĐ�ĚŝƐĞĂƐĞ͘�dŚŝŶŬ�ŽĨ�ŝƚ�ĂƐ�Ă�ĐŚŽůĞƐƚĞƌŽů�ƐĐŽƌĞ�
ĨŽƌ�ĐŚŝůĚŚŽŽĚ�ƚŽǆŝĐ�ƐƚƌĞƐƐ͘�zŽƵ�ŐĞƚ�ŽŶĞ�ƉŽŝŶƚ�ĨŽƌ�ĞĂĐŚ�ƚǇƉĞ�ŽĨ�ƚƌĂƵŵĂ͘�dŚĞ�ŚŝŐŚĞƌ�ǇŽƵƌ�����ƐĐŽƌĞ͕�ƚŚĞ�ŚŝŐŚĞƌ�ǇŽƵƌ�ƌŝƐŬ�ŽĨ�ŚĞĂůƚŚ�
ĂŶĚ�ƐŽĐŝĂů�ƉƌŽďůĞŵƐ͘�;KĨ�ĐŽƵƌƐĞ͕�ŽƚŚĞƌ�ƚǇƉĞƐ�ŽĨ�ƚƌĂƵŵĂ�ĞǆŝƐƚ�ƚŚĂƚ�ĐŽƵůĚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ĂŶ�����ƐĐŽƌĞ͕�ƐŽ�ŝƚ�ŝƐ�ĐŽŶĐĞŝǀĂďůĞ�ƚŚĂƚ�ƉĞŽͲ
ƉůĞ�ĐŽƵůĚ�ŚĂǀĞ�����ƐĐŽƌĞƐ�ŚŝŐŚĞƌ�ƚŚĂŶ�ϭϬ͖�ŚŽǁĞǀĞƌ͕�ƚŚĞ�����^ƚƵĚǇ�ŵĞĂƐƵƌĞĚ�ŽŶůǇ�ϭϬ�ƚǇƉĞƐ͘Ϳ��Ɛ�ǇŽƵƌ�����ƐĐŽƌĞ�ŝŶĐƌĞĂƐĞƐ͕�ƐŽ�ĚŽĞƐ�
ƚŚĞ�ƌŝƐŬ�ŽĨ�ĚŝƐĞĂƐĞ͕�ƐŽĐŝĂů�ĂŶĚ�ĞŵŽƟŽŶĂů�ƉƌŽďůĞŵƐ͘�tŝƚŚ�ĂŶ�����ƐĐŽƌĞ�ŽĨ�ϰ�Žƌ�ŵŽƌĞ͕�ƚŚŝŶŐƐ�ƐƚĂƌƚ�ŐĞƫŶŐ�ƐĞƌŝŽƵƐ͘�dŚĞ�ůŝŬĞůŝŚŽŽĚ�ŽĨ�
ĐŚƌŽŶŝĐ�ƉƵůŵŽŶĂƌǇ�ůƵŶŐ�ĚŝƐĞĂƐĞ�ŝŶĐƌĞĂƐĞƐ�ϯϵϬ�ƉĞƌĐĞŶƚ͖�ŚĞƉĂƟƟƐ͕�ϮϰϬ�ƉĞƌĐĞŶƚ͖�ĚĞƉƌĞƐƐŝŽŶ�ϰϲϬ�ƉĞƌĐĞŶƚ͖�ƐƵŝĐŝĚĞ͕�ϭ͕ϮϮϬ�ƉĞƌĐĞŶƚ͘� 
 
��ŚŝŐŚ�����ƐĐŽƌĞ�ŝƐŶ͛ƚ�ŶĞĐĞƐƐĂƌŝůǇ�Ă�ĐƌǇƐƚĂů�ďĂůů͘�ΗdŚĞƌĞ�ĂƌĞ�ƉĞŽƉůĞ�ǁŝƚŚ�ŚŝŐŚ�����ƐĐŽƌĞƐ�ǁŚŽ�ĚŽ�ƌĞŵĂƌŬĂďůǇ�ǁĞůů͕Η�ƐĂǇƐ�:ĂĐŬ�^ŚŽŶͲ
ŬŽī͕�Ă�ƉĞĚŝĂƚƌŝĐŝĂŶ�ĂŶĚ�ĚŝƌĞĐƚŽƌ�ŽĨ�ƚŚĞ��ĞŶƚĞƌ�ŽŶ�ƚŚĞ��ĞǀĞůŽƉŝŶŐ��ŚŝůĚ�Ăƚ�,ĂƌǀĂƌĚ�hŶŝǀĞƌƐŝƚǇ͘�&Žƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ǇŽƵƌ�����
ƐĐŽƌĞ�ŐŽ�ƚŽ�ƚŚĞ�����ǁĞďƐŝƚĞ͘� 

 
 

 Adverse Childhood Experience (ACE) Questionnaire  

�ǀĞƌǇŽŶĞ�ĞǆƉĞƌŝĞŶĐĞƐ�ƚƌĂƵŵĂ�Ăƚ�ƐŽŵĞ�ƉŽŝŶƚ�ŝŶ�ƚŚĞŝƌ�ůŝĨĞ͖�ŚŽǁĞǀĞƌ͕�ŶŽƚ�ĞǀĞƌǇŽŶĞ�ŝƐ�ƚƌĂƵŵĂƟǌĞĚ͘ 
/Ŷ�ƚŚĞ�ŶĞǆƚ�ŶĞǁƐůĞƩĞƌ͕�ǁĞ�ǁŝůů�ƐŚĂƌĞ�ĂďŽƵƚ�ƌĞƐŝůŝĞŶĐǇ�ĂŶĚ�ƚŚĞ�ŝŵƉĂĐƚ�ŝƚ�ŚĂƐ�ŽŶ����Ɛ�ĂŶĚ�ƚƌĂƵŵĂ͘ 



 7KLV�SDVW�VXPPHU��WKH�+LJK�5RFN�/RRNRXW�WKDW�VDW�RQ�WKH�SHDN�RI�WKH�6DZWRRWK�5LGJH�

LQ�WKH�*LIIRUG�3LQFKRW�1DWLRQDO�)RUHVW��ZDV�GLVPDQWOHG�SLHFH�E\�SLHFH�DQG�ZDV�ORDGHG�RQWR�D�

-HW5DQJHU�KHOLFRSWHU��7KH�SLHFHV�KDYH�EHHQ�VWULSSHG�RI�SDLQW�DQG�VWRUHG��,Q�WKH�0D\����������

&KURQLFOH�QHZVSDSHU��FUHZ�OHDGHU�DQG�DUFKDHRORJLVW�5LFN�0F&OXUH��ZKR�KDV�EHHQ�UHYLHZLQJ�

SODQV�IRU�WKLV�VXPPHU¶V�ZRUN�WROG�WKH�&KURQLFOH��³,W¶V�D�ELJ�MRE�´�³*HWWLQJ�WKH�VWUXFWXUH�RII�

WKH�PRXQWDLQ�LV�WKH�HDV\�SDUW��)RXU�RU�ILYH�KHOLFRSWHU�WULSV�GRZQ�WKH�ULGJH�DUH�RQO\�H[SHFWHG�

WR�WDNH����PLQXWHV��7KH�DFWXDO�GHFRQVWUXFWLRQ�ZLOO�EH�WKH�³SDLQVWDNLQJ´�SDUW��0F&OXUH�VDLG�´�

,Q�RUGHU�WR�PDNH�WKH�UHDVVHPEO\�DQ�HDVLHU�SURMHFW�� 

3UREDWLRQ�2IILFHUV�'HDQ�'XUDQW�DQG�6HWK�)RVWHU�EURXJKW�\RXWK�WR�:KLWH�3DVV�RQ� 

1RYHPEHU���WK�WR�WHDFK�WKHP�KRZ�WR�VWDPS�HDFK�SLHFH�IRU�LQYHQWRU\��7KLV�ZDV�D�

PDVVLYH�DQG�WHGLRXV�SURMHFW�DV�WKH�\RXWK�KDG�WR�OHDUQ�KRZ�WR�RUJDQL]H�WKH�SLHFHV�

DQG�KRZ�WR�VWDPS�ZRRG��,W�ZDV�D����KRXU�GD\�EXW�WKH�\RXWK�GLGQ
W�FRPSODLQ��7KH�

\RXWK�KDYH�KHDUG�VWRULHV�DERXW�WKH�/RRNRXW�EXW�GXH�WR�&29,'�DQG�WKH�UHVWRUDWLRQ�

SURMHFW��KDYH�\HW�WR�GR�WKH�IDPRXV�KLNH��³,W�LV�JUHDW�WR�NQRZ�WKDW�,�SDUWLFLSDWHG�LQ�

WKLV�SURMHFW��,�ORRN�IRUZDUG�WR�RQH�GD\�VHHLQJ�LW�UHEXLOW�DQG�YLVLWLQJ�LW�P\VHOI�´�D�

VHYHQWHHQ�\HDU�ROG�\RXWK�VKDUHG�DIWHUZDUGV��+H�H[SODLQHG�WKDW�KH�KDG�VRPH�VWDPS�

LQJ�H[SHULHQFH�EHIRUH�WKH�SURMHFW�EXW�WKDW�KH�OHDUQHG�D�ORW�GXULQJ�WKH�GD\�� 

 

ϰ 

� Helping youth gain job readiness skills 

1RYHPEHU�PDUNHG�D�KXJH�DFKLHYHPHQW�IRU�WKH�/HZLV�&RXQW\�-XYHQLOH�&RXUW¶V�(GXFDWLRQ�DQG�(PSOR\PHQW�7UDLQLQJ�
3URJUDP��((7��LPSOHPHQWHG�E\�3UREDWLRQ�2IILFHU�/HH�0RQWJRPHU\��2Q�1RYHPEHU���WK��WZR�\RXWK�ZHUH�KLUHG�DV�
7HPS�(PSOR\HHV�IRU�/HZLV�&RXQW\� �7KHVH�\RXWK�DUH�SDUWLFLSDWLQJ�LQ�WKH�-XYHQLOH�&RXUW¶V�((7�SURJUDP� �2XU�((7�
SURJUDP�LQFOXGHV�DQ�RSSRUWXQLW\�WR�JDLQ�ZRUN�H[SHULHQFH� �7KH\�DUH�SODFHG�DW�DQ�DSSURYHG�ZRUN�VLJKW�DQG�DUH�SDLG�IRU�
XS�WR����KRXUV�WKURXJK�RXU�SURJUDP�ZKLFK�LV�JUDQW�IXQGHG�WKURXJK�WKH�6WDWH� 2QH�RI�WKH�\RXWK�ZRUNHG�IRU�WKH� 
:DVKLQJWRQ�6WDWH�8QLYHUVLW\�([WHQVLRQ�2IILFH¶V�/HDI�([FKDQJH�SURJUDP�RQ�1RYHPEHU���UG�� 
 
“It went well. [Youth] worked really well. We did a lot of leafs and styrofoam. He moved between loading and un-

loading leafs and back to styrofoam packing without hesitation. I would put him on my team if I needed an  

Employee. -Pete”  

 

7KH�RWKHU�\RXWK�LV�FXUUHQWO\�GRLQJ�KLV�ZRUN�H[SHULHQFH�DW�WKH�5LYHU�%HQG�3HW�&HQWHU�DQG�LW�LV�UHSRUWHGO\�JRLQJ�YHU\�
ZHOO��7KHVH�\RXWK�KDYH�JRQH�WKURXJK�ZHHNV�RI�OHDUQLQJ�MRE�UHDGLQHVV�VNLOOV�ZLWK�/HH�0RQWJRPHU\��PRFN�LQWHUYLHZV�
ZLWK�VWDII��QHZ�KLUH�SDSHUZRUN�ZLWK�WKH�/HZLV�&RXQW\�+5�'HSDUWPHQW�DQG�DUH�H[FLWHG�WR�DSSO\�WKHLU�VNLOOV��,W�LV�DQ� 
H[FLWLQJ�VWHS�IRU�WKH�SURJUDP�WR�KDYH�/HZLV�&RXQW\�KLULQJ�WKHP�DV�7HPS�(PSOR\HHV�� 



�������������������� 

�ϱ 

 'ƵĂƌĚŝĂŶ�&ƌŝĞŶĚƐ�ŽĨ�>ĞǁŝƐ��ŽƵŶƚǇ�ŝƐ�Ă�ZĞŐŝƐƚĞƌĞĚ�ϱϬϭ;ĐͿ;ϯͿ�ŽƌŐĂŶŝǌĂƟŽŶ�ĂŶĚ�ŝƐ�ƐƚĂīĞĚ�ĞŶƟƌĞůǇ�ďǇ�ŶŽŶ-ƉĂŝĚ�ǀŽůƵŶͲ
ƚĞĞƌƐ͘�tĞ ƌĂŝƐĞ�ĨƵŶĚƐ�ĨŽƌ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ŝŶĚŝǀŝĚƵĂů�ĨŽƐƚĞƌ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ƚŚĞŝƌ�ƐŝďůŝŶŐƐ�ƚŚĂƚ ĂƌĞ�ŶŽƚ�ĐŽǀĞƌĞĚ�ďǇ�ĨƵŶĚƐ�ƉƌŽǀŝĚĞĚ�ďǇ�
ƚŚĞ�^ƚĂƚĞ�ŽĨ�tĂƐŚŝŶŐƚŽŶ�ĂŶĚ�ĨĞĚĞƌĂů�ĨƵŶĚƐ͕�ĂŶĚ ƐĞĞŬ�ƚŽ�ƉĂƌƚŶĞƌ�ǁŝƚŚ�ŽƚŚĞƌ�ůŽĐĂů�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ ƚŽ�ŵĞĞƚ�ĂƐ�
ŵĂŶǇ�ŶĞĞĚƐ�ĂƐ�ƉŽƐƐŝďůĞ͘�tĞ�ĂƌĞ�ĂůƐŽ�Ă�ƉĂƌƚŶĞƌ�ŽĨ�ƚŚĞ�>ĞǁŝƐ��ŽƵŶƚǇ�sŽůƵŶƚĞĞƌ�'ƵĂƌĚŝĂŶ�ĂĚ�>ŝƚĞŵ�;'�>Ϳ�WƌŽŐƌĂŵ͕�Ă�ŵĞŵďĞƌ�
ƉƌŽŐƌĂŵ�ŽĨ�tĂƐŚŝŶŐƚŽŶ�^ƚĂƚĞ���^��;�ŽƵƌƚ��ƉƉŽŝŶƚĞĚ�^ƉĞĐŝĂů��ĚǀŽĐĂƚĞƐͿ͘ 'ƵĂƌĚŝĂŶƐ�ĂĚ�>ŝƚĞŵ�ĐĂŶ�ĂƉƉůǇ�ĨŽƌ ŐƌĂŶƚƐ�ĨŽƌ�ĐŚŝůĚƌĞŶ�
ŽŶ�ƚŚĞŝƌ�ĐĂƐĞůŽĂĚƐ�ĨŽƌ�ŝƚĞŵƐ�ƐƵĐŚ�ĂƐ͗ 
 
^ƉŽƌƚƐ�ĨĞĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ 
�ĐĂĚĞŵŝĐ�ƚƵƚŽƌŝŶŐ 
^ĐŚŽŽů�ƐƵƉƉůŝĞƐ 
DƵƐŝĐ�ůĞƐƐŽŶƐ 
/ŶƐƚƌƵŵĞŶƚ�ƌĞŶƚĂů 
'ƌĂĚƵĂƟŽŶ�ƐƵƉƉůŝĞƐ 
^ƵŵŵĞƌ�ĐĂŵƉ�ƚƵŝƟŽŶ 
^ƉĞĐŝĂůŝǌĞĚ�ƚŚĞƌĂƉǇ 
�ŽƵŶƐĞůŝŶŐ�ƐĞƌǀŝĐĞƐ 
�ůŽƚŚŝŶŐ�ĂŶĚ�ƐŚŽĞƐ 
�ĞĚƌŽŽŵ�ĨƵƌŶŝƚƵƌĞ 
�ƌŝǀĞƌΖƐ��ĚƵĐĂƟŽŶ 
 
tĞ�ŚĂǀĞ�ǀĂƌŝŽƵƐ�ƉƌŽŐƌĂŵƐ�ǁŝƚŚŝŶ�ƚŚĞ�ŶŽŶƉƌŽĮƚ�ƐƵĐŚ�ĂƐ��ƵŋĞƐ�ŽĨ�>ŽǀĞ͕�ƚŚĞ�ĂŶŶƵĂů��ŚƌŝƐƚŵĂƐ�tŝƐŚ�>ŝƐƚ͕�ĂŶĚ�ƚƵƚŽƌŝŶŐ͘�dŚĞ�
�ƵŋĞƐ�ŽĨ�>ŽǀĞ�ƉƌŽŐƌĂŵ�ŝƐ�Ă�ƐĞƉĂƌĂƚĞ�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ǁĞ�ĚŽ�ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�Ă�ďƌĂŶĚ�ŶĞǁ�ĚƵŋĞ�ďĂŐ�ƚŽ�ĞĂĐŚ�ǇŽƵƚŚ�ƚŚĂƚ�ŝƐ�ƌĞŵŽǀĞĚ�
ĨƌŽŵ�ƚŚĞŝƌ�ƉĂƌĞŶƚΖƐ�ĐĂƌĞ͘�ZĂƚŚĞƌ�ƚŚĂŶ�ŚĂǀĞ�Ă�ǇŽƵƚŚ�ƉůĂĐĞ�ŝƚĞŵƐ�ŝŶ�Ă�ƉůĂƐƟĐ�ďĂŐ͕�Ăůů�ƐŽĐŝĂů�ǁŽƌŬĞƌƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ƚŚĞƐĞ�ƋƵĂůŝƚǇ�
ďĂŐƐ�ƚŽ�ŐŝǀĞ�ƚŽ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ƚŚĂƚ�ƚŚĞ�ĐŚŝůĚ�ŝƐ�ŵŽǀĞĚ�ƚŽ�Ă�ĚŝīĞƌĞŶƚ�ĨŽƐƚĞƌ�ŚŽŵĞ�Žƌ�ƉůĂĐĞŵĞŶƚ͕�ƚŚĞ�ĚƵŋĞ�ďĂŐ�ŐŽĞƐ�
ǁŝƚŚ�ƚŚĞ�ǇŽƵƚŚ͘�dŚĞ�ĂŶŶƵĂů��ŚƌŝƐƚŵĂƐ�tŝƐŚ >ŝƐƚ�ƉƌŽŐƌĂŵ�ŝƐ�ǁŚĞƌĞ�Ă�ǇŽƵƚŚ�ŝŶ�ĨŽƐƚĞƌ�ĐĂƌĞ�ĐĂŶ�Įůů�ŽƵƚ�Ă��ŚƌŝƐƚŵĂƐ�tŝƐŚ�>ŝƐƚ�ƚŽ�
ƉƌŽǀŝĚĞ�ƚŽ�ƚŚĞŝƌ�ĐŽƵƌƚ�ĂƉƉŽŝŶƚĞĚ�ĂĚǀŽĐĂƚĞ͘�tĞ�ƐƚƌŝǀĞ�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ƚŚĂƚ�ǁĞ�ďƵǇ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�ƚŚŝŶŐ�ŽŶ�ƚŚĞ�ĐŚŝůĚΖƐ�ůŝƐƚ�ƚŚĂƚ�ƚŚĞǇ�
ĂƌĞ�ŚŽƉŝŶŐ�ƚŽ�ŐĞƚ�ĨŽƌ��ŚƌŝƐƚŵĂƐ͘��ŝŬĞƐ�ĂƌĞ�Ă�ŚƵŐĞ�ƌĞƋƵĞƐƚ͊�tĞ�ďƵĚŐĞƚ�ƌŽƵŐŚůǇ�ΨϱϬ�ƉĞƌ�ĐŚŝůĚ�ďƵƚ�ƚŚĞƌĞ�ĂƌĞ�ŵĂŶǇ�ƟŵĞƐ�ǁŚĞƌĞ�
ƚŚĞ�ǁŝƐŚ�ŝƐ�ŐŽŝŶŐ�ƚŽ�ĐŽƐƚ�ďĞǇŽŶĚ�ΨϱϬ͖�ƐƵĐŚ�ĂƐ�Ă�ďŝŬĞ͘�dŚŝƐ�ǇĞĂƌ�ǁĞ�ƌĞĐĞŝǀĞĚ�ǁŝƐŚ�ůŝƐƚƐ�ĨƌŽŵ�ϱϵ�ĨŽƐƚĞƌ�ĐŚŝůĚƌĞŶ�ŝŶ�>ĞǁŝƐ��ŽƵŶƚǇ͘�
dŚŝƐ�ǇĞĂƌ�ǁĞ�ŚĂĚ�Ă�ƌĞƋƵĞƐƚ�ĨƌŽŵ�ϳ�ĐŚŝůĚƌĞŶ�ĨŽƌ�ďŝŬĞƐ͘�tĞ�ĂƐŬĞĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ŚĞůƉ�ƵƐ�Įůů�ƚŚĞƐĞ�ƌĞƋƵĞƐƚƐ�ĂŶĚ�'ŽĞďĞůΖƐ�
^ĞƉƟĐ͕�dŽƌŐǇΖƐ�DƵůĐŚŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ͕�ĂŶĚ�ǀĂƌŝŽƵƐ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ƌŽƐĞ�ƚŽ�ƚŚĞ�ŽĐĐĂƐŝŽŶ�ĂŶĚ�ƐƉŽŶƐŽƌĞĚ�ďŝŬĞƐ�ĨŽƌ�
ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ǇŽƵƚŚ͘�DĂŶǇ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ĂƐŬĞĚ�ŝĨ�ƚŚĞǇ�ĐŽƵůĚ�ƐƉŽŶƐŽƌ�ĂƐ�ǁĞůů�ƐŽ�Ăůů�ŽĨ�ƚŚĞ�ŽƚŚĞƌ�ǁŝƐŚĞƐ�ƚŚĂƚ�ǁĞƌĞ�
ďĞǇŽŶĚ�ΨϱϬ�ǁĞƌĞ�ƐƉŽŶƐŽƌĞĚ͘�tŝƚŚ�ƚŚĞ�ŚĞůƉ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ǁĞ�ŚĂǀĞ�ďĞĞŶ�ĂďůĞ�ƚŽ�ĂŶƐǁĞƌ�ĞǀĞƌǇ�ǁŝƐŚ�ŽŶ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ůŝƐƚƐ͊ 
 
dŚĞƌĞ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ϭϮϭ�ǇŽƵƚŚ�ŝŶ�ĨŽƐƚĞƌ�ĐĂƌĞ�ĨƌŽŵ�>ĞǁŝƐ��ŽƵŶƚǇ͘��ĂĐŚ�ŽĨ�
ƚŚĞƐĞ�ǇŽƵƚŚ�ŚĂǀĞ�Ă��ŽƵƌƚ��ƉƉŽŝŶƚĞĚ�^ƉĞĐŝĂů��ĚǀŽĐĂƚĞ�;��^�ͬ'�>Ϳ͘�dŚĞ�
'�>�WƌŽŐƌĂŵ�ŝƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�>ĞǁŝƐ��ŽƵŶƚǇ�:ƵǀĞŶŝůĞ��ŽƵƌƚ͘�dŚĞ�ĐŽƵƌƚ�ŝƐ�
ƐĞĞŬŝŶŐ�ŵŽƌĞ�ǀŽůƵŶƚĞĞƌƐ�ƚŚĂƚ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ŚĞůƉ�ƐƉĞĂŬ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ĂďƵƐĞĚ�
ĂŶĚ�ŶĞŐůĞĐƚĞĚ�ĐŚŝůĚƌĞŶ͘�&Žƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ŚŽǁ�ƚŽ�ǀŽůƵŶƚĞĞƌ͕�ƉůĞĂƐĞ�
ĐŽŶƚĂĐƚ�ϯϲϬ-ϳϰϬ-Ϯϲϴϯ�ƚŽ�ƐƉĞĂŬ�ƚŽ�ƚŚĞ�'�>��ŽŽƌĚŝŶĂƚŽƌƐ͘  

KŶ�ϭϭͬϮϯͬϮϬϮϭ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�
ϱϬϭĐϯ�ŶŽŶƉƌŽĮƚ�'ƵĂƌĚŝĂŶ�&ƌŝĞŶĚƐ�
ĂĐĐĞƉƚĞĚ�Ă�Ψϱ͕ϬϬϬ�ĚŽŶĂƟŽŶ�ĨƌŽŵ�
/ŵŵĂŶƵĞů�>ƵƚŚĞƌĂŶ��ŚƵƌĐŚ�ŝŶ� 
�ĞŶƚƌĂůŝĂ͘�WŝĐƚƵƌĞĚ�ĨƌŽŵ�ůĞŌ�ƚŽ�ƌŝŐŚƚ͗�
ZĞǀĞƌĞŶĚ�WĞƚĞƌ�DŽŚƌ͕�>ĞǁŝƐ��ŽƵŶƚǇ�
WƌŽďĂƟŽŶ�DĂŶĂŐĞƌͬ'ƵĂƌĚŝĂŶ�
&ƌŝĞŶĚƐ��ŽĂƌĚ�ŵĞŵďĞƌ�ZŝĐŬŝĞ�� 
�ŶĚĞƌƐ͕�'ƵĂƌĚŝĂŶ�ĂĚ�>ŝƚĞŵ��ĂƌůĂ�
dŚŽŵƉƐŽŶ͕�'ƵĂƌĚŝĂŶ�ĂĚ�>ŝƚĞŵ��ŚĂƌůĂ�
�ƵŶŚĂŵ͕�/ŵŵĂŶƵĞů�>ƵƚŚĞƌĂŶ��ŚƵƌĐŚ�
WƌĞƐŝĚĞŶƚ�'ǁĞŶ�<ƌƵŐĞƌ�ĂŶĚ�ŝŶ�ƚŚĞ�
ĨƌŽŶƚ�ƌŽǁ͕�'ƵĂƌĚŝĂŶ�ĂĚ�>ŝƚĞŵ�>ŝƐĂ�
�ůĂŶŬĞŶƐŚŝƉ͘� 

KŶ�EŽǀĞŵďĞƌ�ϭϴƚŚ͕�:ƵĚŐĞ�>ĂǁůĞƌ�ƐǁŽƌĞ�ŝŶ�ƚŚƌĞĞ�ŶĞǁ�
'ƵĂƌĚŝĂŶ�ĂĚ�ŝƚĞŵƐ͘�dŚĂŶŬ�ǇŽƵ�ƚŽ��ŚĞƌǇů�:ŽŶĞƐ͕�<ĂƌĞŶ� 
,ĂůǀĞƌƐŽŶ͕�ĂŶĚ��ŚƌŝƐƟŶĞ��ŝĐŬŝŶƐŽŶ�ĨŽƌ�ďĞĐŽŵŝŶŐ�Ă�ǀŽŝĐĞ�ĨŽƌ�
ĂďƵƐĞĚ�ĂŶĚ�ŶĞŐůĞĐƚĞĚ�ĐŚŝůĚƌĞŶ͊ 



 

,�KDYH�HQMR\HG�ZRUNLQJ�ZLWK�\RXWK�IRU�PRVW�RI�P\�DGXOW�OLIH��7KH\�DUH�LQTXLVLWLYH��FKDO�
OHQJH�RXU�WKRXJKWV�DQG�EHOLHIV�DQG�KDYH�WKHLU�IXWXUH�LQ�IURQW�RI�WKHP�ZLWK�VR�PDQ\�VLJQLI�
LFDQW�OLIH�FKRLFHV�WR�PDNH��,�ZDV�D�\RXWK�JURXS�OHDGHU�ZLWK�P\�FKXUFK�IRU�����\HDUV��,�
VWDUWHG�RXW�ZLWK�WKH�-XYHQLOH�&RXUW�DV�D�SDUW�WLPH�/HJDO�$VVLVWDQW�SURFHVVLQJ�GLYHUVLRQV��
:KHQ�WUXDQF\�VWDUWHG��,�ZRUNHG�ZLWK�-HQQLIHU�:DONHU�SURFHVVLQJ�DOO�RI�WKH�QHZ�WUXDQF\�
SHWLWLRQV��,W�ZDV�QRW�XQFRPPRQ�WR�KDYH����WR����WUXDQF\�KHDULQJV�VHW�EHIRUH�-XGJH�
%URVH\�RQ�D�JLYHQ�ZHHNO\�WUXDQF\�FRXUW�GRFNHW��,�ZDV�RIIHUHG�D�IXOO�WLPH�SRVLWLRQ�DV�D�
/HJDO�$VVLVWDQW�VHYHUDO�\HDUV�ODWHU�DQG�SURFHVVHG�DOO�RIIHQGHU�GRFXPHQWV�ZLWK�/HH�0RQW�
JRPHU\�DV�&RXUW�2IILFHU��7KH�RIILFH�PDQDJHU�DW�WKH�WLPH�WUDLQHG�PH�WR�SURFHVV�DOO�LQ�
YRLFHV�IRU�WKH�FRXUW�� 

:KHQ�WKH�RIILFH�PDQDJHU�SRVLWLRQ�FDPH�RSHQ�LQ�1RYHPEHU�RI�������,�DSSOLHG�DQG�ZDV�
DSSRLQWHG��,Q�������,�ZDV�DVVLJQHG�WR�RYHUVHH�WKH�*XDUGLDQ�$G�/LWHP�SURJUDP��2YHU�WKH�

\HDUV��P\�MRE�KDV�LQFOXGHG�KLULQJ�DQG�WUDLQLQJ�OHJDO�DVVLVWDQWV�RQ�DOO�DVSHFWV�RI�GRFXPHQW�SURFHVVLQJ�IRU�DOO�UHIHUUDOV��
SURFHVVLQJ�DOO�ILQDQFLDO�LQIRUPDWLRQ�DQG�PDQDJLQJ�WKH�*XDUGLDQ�$G�/LWHP�SURJUDP��,�KDYH�OHDUQHG�PDQ\�QHZ�V\V�
WHPV��WKH�PRVW�UHFHQW�EHLQJ�0XQLV��RQJRLQJ���,�UHPHPEHU�RQH�GD\�DIWHU�0XQLV�ILUVW�FDPH�RXW�WHOOLQJ�P\VHOI�DV�,�VWUXJ�
JOHG�ZLWK�LW�WKDW�,�ZDV�JRLQJ�WR�KDYH�WR�³PDNH�IULHQGV�ZLWK�WKH�V\VWHP´�EHFDXVH�LW�ZDVQ¶W�JRLQJ�DZD\���,�KDYH�EHHQ�
LQYROYHG�LQ�LQYHVWLJDWLRQV�DQG�GLVFLSOLQH�ZKLFK�KDV�EHHQ�P\�OHDVW�IDYRULWH�UHVSRQVLELOLW\�� 

7KH�WKLQJ�,�PRVW�HQMR\�DERXW�P\�MRE�LV�D�WRXJK�TXHVWLRQ��,�ORYH�WR�VHH�HPSOR\HHV�ZRUN�KDUG�DW�PDVWHULQJ�WKHLU�UROH��,�
HQMR\�EHLQJ�DEOH�WR�VXSSRUW�WKHP�LQ�GHYHORSLQJ�WKHLU�RZQ�QLFKH�IRU�WKH�FRXUW�DQG�FRPPXQLW\��RU�JXLGLQJ�DQG�HQFRXU�
DJLQJ�WKHP�LQ�OHDUQLQJ�D�QHZ�VRIWZDUH�V\VWHP��,�HQMR\�EHLQJ�JLYHQ�DQ�RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�WKLQNLQJ�RXWVLGH�WKH�
ER[�DQG�UHDOO\�LPSDFW�\RXWK�DQG�RXU�FRPPXQLW\��$V�IDU�DV�LQGLYLGXDO�WDVNV��,�ZRXOG�VD\�SD\UROO��DV�LW�LV�H[WUHPHO\�
PHDQLQJIXO��2XU�HPSOR\HHV�DUH�KHUH�WR�HDUQ�DQ�LQFRPH�IRU�WKHPVHOYHV�DQG�WKHLU�IDPLOLHV�ZKLOH�WKH\�ZRUN�ZLWK�\RXWK��,W�
LV�LPSRUWDQW�WR�JHW�WKH�LQIRUPDWLRQ�GRQH�WLPHO\�DQG�FRUUHFWO\�DV�LW�HIIHFWV�HDFK�HPSOR\HH�LQ�D�YHU\�SHUVRQDO�ZD\��,�DOVR�
HQMR\�WKH�FKDOOHQJH�RI�PDLQWDLQLQJ�WKH�EXGJHW�ZLWKLQ�WKH�JXLGHOLQHV�SURYLGHG�DQG�UHPDLQ�LQ�WKH�EODFN�DW�\HDU�HQG�
ZKLOH�XWLOL]LQJ�WD[�GROODUV�UHVSRQVLEO\��)RU�WKH�ELJJHU�SLFWXUH��,�UHDOO\�HQMR\�EHLQJ�SDUW�RI�VXFK�D�JUHDW�WHDP�WKDW�KDV�
WKH�SRWHQWLDO�RI�KDYLQJ�D�YHU\�SRVLWLYH�HIIHFW�RQ�\RXWK�DQG�WKHLU�IDPLOLHV��,�KDYH�WKUHH�IDYRULWH�PHPRULHV��<HDUV�DJR��ZH�
KDG�D�\RXWK�ZKR�KDG�FRPPLWWHG�UHVLGHQWLDO�EXUJODU\��+H�ZDV�UHPRUVHIXO�DQG�ZDQWHG�WR�PHHW�WKH�IDPLO\�KH�KDG�EXU�
JODUL]HG��+LV�SUREDWLRQ�RIILFHU�VHW�XS�DQ�DSSRLQWPHQW�LQ�WKH�RIILFH��7KLV�QHUYRXV�\RXQJ�PDQ�FDPH�LQ�DQG�WKH�IDPLO\�
ZDV�ZDLWLQJ�IRU�KLP�LQ�WKH�FRQIHUHQFH�URRP��+H�ZDV�JLYHQ�WKH�RSSRUWXQLW\�WR�PHHW�WKHP�IDFH�WR�IDFH��KHDU�IURP�WKHP�
KRZ�WKH�FULPH�KDG�DIIHFWHG�WKHP�DQG�WKHQ�RIIHU�IXOO�DFNQRZOHGJHPHQW�RI�UHVSRQVLELOLW\�DQG�D�JHQXLQH�DSRORJ\��+H�ZDV�
WUXO\�UHPRUVHIXO�DQG�ZDQWHG�WR�WXUQ�KLV�OLIH�DURXQG��1RW�RQO\�KDG�KH�FKDQJHG��EXW�LW�SURYLGHG�HQFRXUDJHPHQW�WR�KLV�
DVVLJQHG�32�DQG�DOO�RI�WKH�FRXUW�WR�ZLWQHVV�ZKHQ�WUXH�UHFRQFLOLDWLRQ�WDNHV�SODFH��0\�VHFRQG�IDYRULWH�PHPRU\�ZDV�
ZKHQ�-HQQLIHU�:DONHU�KDG�ZRUNHG�ZLWK�D�\RXWK�LQYROYHG�LQ�JDQJ�DFWLYLW\��ZKR�DFWXDOO\�ZDQWHG�WR�HQG�XS�LQ�*UHHQ�+LOO�
6FKRRO��KH�GLG��DQG�KDG�D�FKDQJH�RI�SHUVSHFWLYH�ZKLOH�LQFDUFHUDWHG��$IWHU�KLV�UHOHDVH��KH�ZRUNHG�YHU\�KDUG�WR�EXLOG�D�
OLIH��DQG�UHWXUQHG�WR�WKDQN�DOO�VWDII�HPSOR\HG�E\�WKH�FRXUW�IRU�LQWHUYHQLQJ�DQG�KDYLQJ�D�KXJH�SRVLWLYH�LPSDFW�RQ�KLP��,W�
ZDV�D�PRPHQW�,¶OO�QRW�IRUJHW��0\�WKLUG�IDYRULWH�PHPRU\�ZDV�ZKHQ�6KDG��DV�D�3UREDWLRQ�2IILFHU�ZRUNLQJ�5HFRYHU\�
&RXUW��H[SUHVVHG�D�QHHG�IRU�DGGLWLRQDO�VWDII�WR�DFFRPSDQ\�KLP�DQG�WKH�UHFRYHU\�FRXUW�SDUWLFLSDQWV�RQ�D�URSHV�FRXUVH�
LQ�6DOHP��2UHJRQ��,�UHDOO\�ZDQWHG�WR�JR�DQG�KH�ZHOFRPHG�PH�DERDUG��,�JRW�WR�LQWHUDFW�ZLWK�WKH�YDQORDG�RI�WHHQV�ZKLOH�
WUDYHOLQJ�DQG�DW�WKH�FRXUVH��,�ZDV�YHU\�QHUYRXV�DERXW�VHYHUDO�RI�WKH�HYHQWV��HVSHFLDOO\�WKH�RQHV�KLJK�XS�LQ�WKH�WUHHV��RU�
MXPSLQJ�IURP�D�����IRRW�SHUFK�DQG�VZLQJLQJ�RXW�RQ�D�URSH���EXW�ZH�KDG�RQH�\RXQJ�PDQ�ZKR�ZDV�FKHHULQJ�PH�RQ�DQG�
,�ZDV�DEOH�WR�HQFRXUDJH�WKH�RWKHU�WHHQV�WR�IDFH�WKHLU�IHDUV�DQG�SHUVHYHUH��,�UHPHPEHU�EHLQJ�XS�LQ�WKH�WUHHV�DQG�HYHQ�
WKRXJK�,�KDG�D�KDUQHVV�RQ�DQG�LQ�P\�KHDG�,�NQHZ�,�FRXOGQ¶W�IDOO��,�ZDV�VKDNLQJ�IURP�IHDU�ZLWK�WHDUV�UXQQLQJ�GRZQ�P\�
IDFH�EHFDXVH�,�ZDV�VR�VFDUHG��6KDG�WROG�PH�KH�ZDV�SURXG�RI�PH�WKDW�,�ZDV�WU\LQJ��WKDW�PDGH�DOO�WKH�GLIIHUHQFH�� 

,W�ZDV�D�UHLQIRUFHPHQW�LQ�WKDW�PRPHQW�RI�MXVW�KRZ�PXFK�ZH�HIIHFW�RQH�DQRWKHU�E\�RXU�ZRUGV�DQG�WKDW�ZH�KDYH�D�SUR�
IRXQG�RSSRUWXQLW\�WR�EH�DQ�HQFRXUDJHPHQW�WR�VRPHRQH�HOVH�ZKR�LV�VWUXJJOLQJ��,W�ZDV�DPD]LQJ�WR�EH�SDUW�RI�D�WHDP�DQG�
EH�WKHUH�WR�HQFRXUDJH�HDFK�RWKHU��,�JXHVV�WKDW¶V�WUXO\�P\�IDYRULWH�WKLQJ�DERXW�ZRUNLQJ�IRU�WKH�FRXUW��,�EHOLHYH�LQ�ZKDW�
ZH�GR�DQG�DP�YHU\�WKDQNIXO�WKDW�,�JHW�WR�EH�SDUW�RI�LW��,¶P�ORRNLQJ�IRUZDUG�WR�ZRUNLQJ�ZLWK�GHWDLQHG�\RXWK�DQG�KHOSLQJ�
WKHP�GHYHORS�EDVLF�OLIH�VNLOOV�RQFH�RXU�EXLOGLQJ�UHPRGHO�DGGLWLRQ�LV�FRPSOHWH�� 

2XWVLGH�RI�ZRUN��,�HQMR\�VSHQGLQJ�WLPH�ZLWK�P\�IDPLO\�DQG�HVSHFLDOO\�P\�IRXU�JUDQGFKLOGUHQ��,�HQMR\�JDUGHQLQJ��GHFR�
UDWLQJ��EXLOGLQJ�WKLQJV�DQG�DP�FRQVLGHULQJ�EHJLQQLQJ�WR�ZRUN�ZLWK�UHVWRULQJ�ROG�IXUQLWXUH�� 

0HHW�WKH�7HDP 

���ϲ 

^ƵƐĂŶ�tŝĐŬĞƌƚ 


