Quarterly update with Public Works

AGENDA for 11 A.M. TUESDAY, MAY 24, 2022

1. Zoom guidelines
Introductions
3. Quarterly Roads report:

N

» General Projects Updates
o Planned construction 2022
=  Crumb Rd. Culvert Replacement
= Centralia Alpha MP 15.79 Culvert Replacement
= Salzer Valley Slide Repair
o Design Efforts
= Centralia Alpha Road Realignment
= 2 New BRAC funded Scour Repair Projects on King and Sargent Roads
= North County Industrial Access
= West Side Connector
= Harrison/Reynolds Corridor Improvements
=  Federal Safety (Slope Widening and Guardrail)
e  Continue Centralia Alpha Corridor
= County Safety (Guardrail)
e Newaukum Valley
o Ceres Hill
o Why projects cost what they do and the engineering challenges
» FEMA/Emergency Relief Projects
o What is the difference between the two programs
o 10 new FEMA and 3 new Emergency Relief projects
» Private encroachments of the Right-of-Way
o Dealing with the situation early
o Potential future impacts
o How do we correct the issue
» How we mitigate staffing shortages and what this means for our programs
o Why the shortages exist and we are not alone in this
o Consultants
=  Cost and schedule impacts
= Still require County staff to manage
o Training Opportunities
=  Washington State Learning Center
» Fall Quarterly Update Theme: Bridges and a review of the annual bridge report

The commissioners are providing access to their official meetings through alternative means:

ONLINE: Attend the meeting via Zoom Meeting at https://zoom.us/j/92770578873. The passcode is 085336.
BY PHONE: Call 888-475-4499. The meeting ID is 927 7057 8873, and the passcode is 085336.



https://zoom.us/j/92770578873.%20The%20passcode%20is%20085336

