Lewis Economic Development Council

Agenda

Infrastructure Initiatives Stakeholders Meeting
Veterans Memorial Museum

Wednesday, July 21, 2021- 2:00 — 6:00 PM

2:00 PM: Welcome & Introductions: EDC Executive Director Richard DeBolt

e Introduction of Guests and Elected Officials

2:15 PM: Description of M.O.U.: EDC Executive Director Richard DeBolt

e Description of MOU with County
e  ARPA description and Focus

2:45 PM: County Officials
e Vision
e Long-Term Strategy

3:00 PM: Lewis County Manager Erik Martin and Budget Services Administrator Becky Butler
e Managing ARPA Funds

3:15 PM: Lewis County Public Health &Social Services Director JP Anderson

e Infrastructure Tie to Public Health

3:30 PM: Break - Refreshments
4:00 PM: Program: Lewis EDC Infrastructure Initiatives Program Manager Todd Chaput

e  GIS-Lewis County Public Works
o Introduce Lewis County Public Works Director Josh Metcalf, GIS
Manager Gary Hurley and GIS Analyst Seth Lackie
o Reveal Mapping System
o Long Term Strategic Plan

e Describe Need for Data

e Scoring Metric
o Define areas of focus as described by ARPA



o Infrastructure- Water, Sewer, Broadband
e TheBig3
o Multi-Organizational, Multi-Jurisdictional, Dig-Once Policy

e Example of Corridors and Saturation Sites

e How to maximize opportunities and funding through cooperation and
coordination.

e  Grant Opportunities and Lobby Effort
e Beyond ARPA-What is next?

4:30 PM: Break
4:45PM: Qand A

In Person Attendance for invitees only. Seating is limited.

Join On Zoom

https://us02web.zoom.us/j/82470384794?pwd=MzIGMUluaUhNNUZTaGtJdW 1vdXVyQT09
To join by phone, call 253-215-8782

Meeting ID: 824 7038 4794

Passcode: 612989

The chat feature is left on so participants can communicate if there are any technical issues with
Zoom. Please note that today’s meeting was not designed to include a public comment period.


https://us02web.zoom.us/j/82470384794?pwd=MzlGMUluaUhNNUZTaGtJdW1vdXVyQT09

