
LEWIS COUNTY SALARY COMMISSION  
MEETING MINUTES 

 
TUESDAY, MARCH 3, 2020 

5:30 P.M. 
 

County Courthouse Commissioner Meeting Room        I        Chehalis, WA 98532 
 

I. Call to Order 
 
Robert Berg called the meeting to order at 5:30 p.m., Tuesday, March 4, 
2020.  Those in attendance were: 
 
Salary Commission Members: 
 
Robert Berg Martha Hunt 
Rick Kuykendall Matt Brock (sick) 
Eric Carlson Kelly Bell (phone) 
Sheri Belenski Kelly Doege 
Brandon Campbell Cindy Tahl 
Donna Moody  

         
 

Other attendees: 
Frank Corbin  
Becky Butler  
Cullen Gatten  
  

     
II. Verification of a Quorum 

 
There is a quorum of seven (7) salary commission members.  

 
III. Introductions 

 
None 
 

IV. Approval of Meeting Agenda 
 
Sheri Belenski made a motion to approve the meeting agenda for the meeting 
on March 4, 2020; Donna Moody seconded the motion.  The motion passed 
unanimously.   
 

V. Approval of Minutes for February 4, 2020 
 
Rick Kuykendall made a motion to approve the minutes of February 4, 2020.  
Kelly Doege seconded the motion.  The motion passed unanimously.   
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VI. Public Comment - Limit of 3 minutes 

There were no public comments. 

VII. Review of Agenda Packet Materials 

Bob Berg reviewed the agenda packet.   

VIII. County Budget Overview – Presentation by Becky Butler 

Becky Butler gave a thirty-minute presentation (overview) of the county 
budget.  She gave a PowerPoint presentation.  The major areas of discussion 
included: 
 

• Beginning in May of each year and continuing until December of 
the same year, the county begins internal discussions about the 
budget for the upcoming year. 

• From May to December, the commissioners and various 
department heads meet to discuss various budget strategies. 

• The county highlights various areas where there will/must be 
restrictions on the budget where funding is limited.  Priorities are 
set accordingly. 

• In October, 2019, the county had over 24 meetings on the budget. 
• In November, 2019 the county had the final meeting on the budget. 
• The county looked at the total revenue from property taxes that the 

Assessor’s office projected.   
• The county looked at the total revenue from sales tax projected 

both internally and by the state. 
• In the first week of December, 2019, the county adopted the budget 

for 2020. 
• The county employs approximately 560 FTEs. 
• There are certain budget line items that the county must fund, such 

as: 
o indigent attorney 
o inmate medical care/expenses 
o medical insurance 
o public record disclosure costs 
o continued state retirement insurance premiums (from 2019 

to 2020 there was a 13% increase for this line item) 



Lewis County Salary Commission 
Page 3 

Meeting Minutes, March 3, 2020 
 

 
 

• The county does earn interest income on “rainy day” funds, which 
provided revenue of approximately $250,000 in 2019. 

• Timber tax revenue is a general fund revenue line item. 
• The general fund pays all the salaries for the elected officials – 

which are the salaries this commission is charged with setting 
(directly for the commissioners) and making recommendations to 
the commissioners (for all other elected officials within the county).   

• The general fund pays for approximately 273 FTEs, which totals 
approximately $41 million. 

• The county is always evaluating revenue – usually on a monthly 
basis.  Likewise, the county is always evaluating expenses.  When 
revenues dip, the county works to defer as many costs as possible 
into future periods where the revenue may improve. 

• The new COVID-19 crisis is something the county is very 
concerned about with regard to how the economy will be negatively 
impacted and how much revenues may decline during 2020.  This 
is a point of concern for the county’s budget overseers because it is 
only March.  If the COVID-19 crisis severely impacts revenues this 
early in 2020, then there may have be significant cuts to 
expenditures to keep the budget balanced. 

• Finally, Becky noted that an increase of eight (8%) to the elected 
officials’ salaries as proposed in Mr. Carlson’s report to the 
commission would add approximately $75,000 to the annual budget 
(from the general fund).   
 

IX. Comments by Citizens’ Budget Committee Member Frank Corbin 

Mr. Corbin gave a brief overview of his involvement as a member of the 
Citizens’ Budget Committee.  This county commissioners appointed citizens 
to review the county’s budget with the goal to provide a conduit for direct 
citizens’ input to the county budget process.  Mr. Corbin highlighted the 
following points: 
 

• This is the third year of operation for this committee.  Mr. Corbin joined 
last year and he enjoys this volunteer work very much. 

• The focus of the committee’s work is on the general fund because 
most of the general fund spending is discretionary.   

• Each department submitted a budget the committee was tasked to 
review. 

• The committee members looked at these department reports and 
asked questions about the spending. 
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• In some cases, the committee felt it necessary to ask for additional 
information from the county departments.  This information was then 
“boiled down” for the committee.   

• There were a number of different issues that came to the committee’s 
attention. 

• Ultimately, the committee approved some items that departments 
requested; yet it rejected other budget requests.   

• Some members were on one side of issues; others on the other side.  
• The role of the committee was advisory. 
• The committee compiled a report to the commissioners.   
• Mr. Corbin feels as though the county is conservative in its approach to 

spending and is generally responsible fiscally. 
• For example, the Lewis county seniors’ associations wanted $100,000.  

The BOCC, however, gave only $50,000 up front and asked for 
additional information from the senior association before funding the 
remaining $50,000. 

• The committee generally felt the fiscal health of the county is good and 
probably better this year than last year (budget cycle). 

• Mr. Corbin has a background in the federal budget process.  He 
enjoyed this work on the committee very much and hopes to return to 
do it again in the future.   

• Mr. Corbin provided to our commission copies of his committee’s 
report – Budget Review and Recommendations to the Lewis County 
Board of County Commissioners, November 5, 2019.   

 
X. Median Income Data; various counties – Presentation Eric Carlson 

Eric Carlson provided the commission with research and analysis on per 
capita income in Lewis county from 2014 – 2018.  See generally Eric Carlson, 
Research and Analysis on Per Capita Income, Lewis County Citizens’ 
Commission on Salaries for Elected Officials, February 28, 2020. 
 
Discussion focused on the fact that Lewis County per capita income from 
2014 to 2018 (the most recent year for which data is available) increased on 
average 2.03% per year.  Mr. Carlson, therefore, posited the maximum the 
allowable increase to elected officials’ salaries could be only eight (8) percent 
(four years multiplied by 2% per year).  Id.    
 

XI. General Discussion of Information and Data Collected 

Members of the committed spent approximately twenty-five minutes 
discussing what evolved into two options or approaches.   
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Option 1.  Bob Berg and1 [S]ome members advanced the idea that elected 
officials should receive an increased to their salaries that more closely mirrors 
the COLA increases that county classified staff received during the same 
four-year period.   
 
Option 2.  Eric Carlson and some members advanced the idea that elected 
officials should receive an increase to their salaries that mirrors what the 
average Lewis county resident recognized as an increase to their median 
income during the same four-year period. 
 
Ultimately, the commission directed Bob Berg and Eric Carlson to draft model 
language presenting arguments for both options.  Members would then 
evaluate this model language at the next commission meeting to vote on final 
recommendations to the BOCC for the salary increases, if any, for elected 
officials in the county.   
 

XII. Announcement / Assignments 

June 30, 2020 
Note:  Due to the COVID-19 crisis, the commission did not have a meeting in 
April, May, or June, 2020.  The next meeting is set to take place via Zoom on 
July 7, 2020.   
 
During the three-month hiatus caused by the unprecedented COVID-19 public 
health emergency and the devasting effect this emergency has caused in the 
local, state, national, and world-wide economies, Mr. Berg and Mr. Carlson 
did not draft model language together.  The reason is due to the rapidly 
changing events and severe downturn in the economy.  Nobody could predict 
how high unemployment would skyrocket in the county, and nobody could 
know how severe the damage would be to the county’s budget. 
 
In other words, since the March meeting, the commission does not know, and 
may in fact doubt, the county is able to afford any raises to any elected 
officials as this time.  Both Mr. Berg and Mr. Carlson found themselves unable 
to draft model language to exchange with each other because the COVID-19 
situation was changing so quickly each day, week, and month, any draft 
language was immediately obsolete.  
 

 
1 July 7, 2020 – Bob Berg asked the committee to amend the minutes from the March 3, 2020 meeting to 
reflect that he agreed with the analysis of “Option 2” at the March 3, 2020 meeting.  During the 
committee’s meeting on March 3, 2020, the committee discussed both options in principal.  Mr. Berg 
made a motion at the July 7, 2020 meeting to amend these minutes from the March 3, 2020 meeting to 
reflect the fact he supported “Option 2.”  The motion passed 6-0.  See Lewis County Salary Commission 
Meeting Minutes, July 7, 2020.        
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Due to the COVID-19 emergency and subsequent economic disaster and 
downturn into recession, Mr. Carlson’s position has changed from what is was 
in March, 2020.  That is, he believes there should be no increase to any 
elected official salary at this time.  He recommends the commission 
recommend to the BOCC to no increases in salary during 2020.  The 
commission should reconvene in January, 2021 to review this decision.  
Perhaps, at that time, it will be appropriate to recommend and increase to the 
salaries at this time.   
 
Mr. Berg provides his analysis on the COVID-19 impact to the commission’s 
work within the meeting packet and/or at the next meeting.  
    

XIII. Next Meeting, Tuesday July 7, 2020 @ 5:30 PM via Zoom video link 

Due to the COVID-19 emergency, the commission did not meet in April, May, 
or June, 2020.   
 

XIV. Adjournment 

Eric Carlson moved to adjourn the meeting; Sheri Belenski second the 
motion.  The motion was unanimous.  The meeting ended at 6:38 pm.     

 
 
Respectfully re-submitted, 
 
 
 
___________________________ 
Eric Carlson  
Clerk, Lewis County Salary Commission 
July 28, 2020 

 


