
The public is invited to attend any Lewis County Board of County Commissioners (BOCC) meeting in 
person. Select meetings -- including the Wrap-Up, Directors’ Update, Business Meeting and Mayors’ 
Meeting -- also are available via Zoom. 

 

Public Works Update REVISED 

A G E N D A  f o r  1 : 0 0  P . M .  M O N D A Y ,  D E C .  4 ,  2 0 2 4  

 
Introductions 
Public comment on any final-action topics listed on this agenda 
 

1. Recent highlights 
a. Filled 3 positions recently 
b. Completed 7.5 construction projects in 2024 
c. New revenue 

 
2. Upcoming maintenance/construction project status update 
 
3. Current/Upcoming grant pursuits 
 
4. Current challenges 

a. Filling vacant positions: making progress but will continue to be a challenge 
b. New/inexperienced staff internally 
c. New/inexperienced staff at regulatory and granting agencies 
d. Revenue 

i. Consultant vs County costs 
e. Staff morale 
f. Contractor Claims 

 
5. Expectation for communications and planning efforts in the future 
6. Correspondence 
7. Announcements / new business 


