Update with GMP Consultants

AGENDA for 3:30 P.M. MONDAY, MARCH 20, 2023

Zoom guidelines
Public comment on any final-action topics listed on this agenda

1. Introductions
e County
e GMP
2. Recruitment schedule
e Significant events likely to impact the schedule?
e Vacations / other
3. Profile development
e Data collection
e Profile checklist
e Three to five issues facing the new county manager in the next six months
4. Interviews
e Commissioners
e Department members
Other elected officials
e Others?
5. Recruitment strategy
e Advertisements
e Invitation to apply mailer — regional, west coast, 13 western states
e Target audience
6. Additional questions
7. Announcements / other business

The public is invited to attend any Lewis County Board of County Commissioners (BOCC) meeting in
person. Select meetings -- including the Wrap-Up, Directors’ Update, Business Meeting and Mayors’
Meeting -- also are available via Zoom.



