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ChehalisRiverBasinFloodAuthority
WorkSession – 9:00a.m.  

LewisCountyFireDistrict #5
nd1022 NE, Napavine

April19, 2012 - MeetingNotes

BoardMembersPresent:  JimCook, CityofAberdeen; AlanCarr, TownofBucoda; LionelPinn, Cityof
Napavine; DoloresLee, TownofPeEll; KenEstes, CityofMontesano; VickieRaines, CityofCosmopolis;  
MerlinMacReynold, CityofChehalis; RonAverill, LewisCountyCommissioner; DanThompson, Cityof
Oakville; EdnaFund, CityofCentralia; TerryWillis, GraysHarborCountyCommissioner; Karen
Valenzuela, ThurstonCountyCommissioner
ConsultantsPresent:  PaulSchlengerandBobMontgomery, AnchorQEA
OthersPresent:  Pleaseseesigninsheet

Handouts/MaterialsUsed:  
Agenda
PowerPoint: FindingsoftheChehalisRiverFishPopulationImpactStudy

1.  CalltoOrderandWelcome
ChairmanRainescalledthemeetingtoorderat9:04a.m.  ShethankedMr. PinnandtheCityof
Napavineforthemeetinglocation.  Mr. Pinnthankedeveryoneforattending, withaspecialthanksto
ChiefLinnfortheuseofthefirehall.  

2.  Introductions
Self-introductionsweremadebyallattending.  

3.  UpdateonFisheriesImpactStudy – AnchorQEA
a.  Quickrecap

Mr. SchlengerandMr. MontgomerypresentedasummaryPowerPointpresentationofthestudy
presentationavailableonthewebsite).  Mr. Schlengerstatedthatapproximately500commentswere

receivedregardingthefisheriesimpactstudy, towhichAnchorQEArespondedorconsideredinthe
updatedreport.  

Mr. Montgomeryexplainedthereductionintemperatures.  Coolerwaterwouldbereleasedfromthe
reservoir.  Thebenefitofdownstreamtemperatureimprovementsdissipatesoverdistance; the
temperatureswouldconvergeatPorterbecauseofheatingthroughtheChehalisRiversystem.  The
biggesttemperaturedifferenceinthemainstemChehaliswouldbebetweentheproposeddamsiteto
theSouthFork.  

Aquestionwasaskedaboutwhenthetemperatureswouldaffectfishsurvival.  Mr. Schlengerstated
thattemperatureshigherthan +16to18degreesaffectfishsurvival.  

AnchorQEAincorporatedfishbehaviorintothestudy – howfishreacttoabarrier.  Onlyafractionof
thefishwillrunintothebarrierandgotoanotherhabitat (strayrate).  Thebestavailablestudyoffish
responsestoanewbarrierwasontheToutleRiveraftertheeruptionofMt. St. Helens.  Thestudy
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showedthatahigherpercentageoffishmigratedtodifferentlocationsintheareabecauseof
unsuitableconditions.  Thefishwilladapttotheircondition, butnotnecessarilyallofthefish.  Anchor
QEAtooktheconservativeapproachandincorporateastrayrateof20% intheanalysis.  

Mr. Johnsonasked, assumingthereisapercentageofthefishthatwouldgotoalternativereaches, how
longwouldittakeforthespawningsalmontohavealladapted.  Theonesthatdon’tgettospawning
groundwillprobablydie.  Theonesthatdoadaptwillgobackafterhowlong?    

Mr. Schlengerstatedsalmonareknownfortheirstraying, sotheirnextgenerationwillbe “homed” to
thewaterfromwhichtheyoriginate.  

Mr. Johnsonstatedwiththedamtherearefishthatwouldspawnabovethedambutovertimetheloss
ofhabitatwouldbelessbecausethefishwilladapttoanotherarea.  Mr. Schlengerstatedalarge
percentageofthosefishthatsurvivedwillbedownstream.  

Mr. Nelson, WDFW, statedsteelheadisaspeciesthatdoesnotdowellwhenre-distributed.  Cohoare
moreadaptable, asareChinook.  Howmuchdowecareaboutoursteelheadandwhatcanyoudofor
ChinookandCoho?  Steelheadareparticularaboutwheretheyspawn.  

Mr. Mulleraskedifthebaselineforpercentagesisforthemainstem, orwasAnchorgoingdowntothe
Newaukum.  Mr. SchlengerstatedthestudyareawasforthemainstemtoPorter, notthetributaries.    

Mr. Schlengerstatedthattheanalysisusedconservativeestimatesformodelinputssuchthatthe
potentialimpactswouldbemorelikelytobeoverestimatedthanunderestimated.  Hethoughtthatwas
theappropriateapproachtotake.  

Twomajorsummarypointsemerged:  

WintersteelheadandCohosalmonpopulationswerepredictedtobesubstantially
reducedineitherdamconfiguration.  
SpringChinookabundancewaspredictedtomorethandouble (basedonmedian
numbersover50-yearanalysisperiod) withMulti-PurposeDamoperatedtomaximize
fishhabitatthroughwaterreleases.  Anyalterationstoflowreleaseschedulewould
decreasepredictions.  

Mr. Schlengerwillbefinalizingthecomments.  HethankedtheFloodAuthorityfortheopportunityto
providethisreport.    

Ms. FowlerstatedthatAnchorhadpromisedadraftreport [circulatedinNovember2011] andafinal
report [thisversion]; whileAnchorQEAstaffarehappytoanswerquestions, theywillnotbeissuing
anotherversionofthereport.  TheFloodAuthoritywouldliketocollectanycommentspeoplemayhave
onthisfinaldraftandwillincludecommentsintheofficialrecord.   TheFishEnhancementStudywillbe
reviewedattheMaymeeting.    

Mr. Schlengerexpressedhisgratitudefortheincreasedbudget.  Hestatedthishasbeenanexpensive
studyandhehopedalotofquestionshadbeenanswered, notjustthefishstudybuttheH & H
modelingaswell.  Anchordidnotaskforthefulloffsetofexpenses – theyarecommittedtotheproject
andappreciatethebudgetincrease.  
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4.  DiscussionofLegislativeSession/CapitalBudget
Ms. Fowlerstatedthistopicwouldgoontheafternoonagenda.  

5.  PublicComment
Questionfromtheaudience:  Whathappensifyoubuildthefloodcontrolonlydamanddon’tbackup
waterinthewinter?  Allowwatertogothroughthefishchannel, holdingitataminorlevel.  Thatdam
couldbackupthatamountofwaterandholditandallowittodraindownwhichwouldallowfish
passageupstream.  

Mr. Schlengerstatedthatisessentiallywhatthefloodstorageonlywoulddo.  Itwouldbeanearthen
damsoitcouldnotopenup.  Forthattherewouldneedtobeahuman-inducedcontrol.  

Unknownspeaker) statedtherecouldbeaspillway.  Duringearlyspringthatwatercouldberetained.  

Mr. Schlengerstatedthatiswhatthemulti-purposedamdoes.  

Mr. Nelsonstatedthedesignwouldbemorecomplicated.  Fishpassagewouldbeanotherapparatusto
thedam.  Therearewaystodofishpassagewithapoolupabove; wecouldtalkaboutthatlater.  There
aredifferentwaystodothatanditisverycomplicatedforfishpassageupstreamanddownstream.  

Mr. NelsonthankedAnchorforthehardworkand “takingthearrows”.  WDFWwantedeveryoneto
realizetherearealotofissueswithadam – fishareone.  Thingswillchangeifastructureisbuilt
upstream.  

Mr. PaneskoreferredtothetouralongtheNewaukumRiver.  Hestatedthereissomedisputebetween
FEMAandtheCounty.  HestatedtheFEMAmapsofthe1980sand1990sshowedthefloodplainand
theCountybuiltthere.  ThenewmapscameoutwithabiggerfloodplainandfloodwayandtheCounty
stillhasproblemswiththat.  ThereiscontentionofwhereFEMAlinesare.  TheCountyisignoringthe
floodwayandthefloodplainareasthere.  

Mr. JohnsonaskedifMr. PaneskowasreferringtotheLOMARsubmittedbyNapavinetoFEMA.  Thereis
notcontention.  TheLOMARthatwassubmittedwasnotapproved.  TheCountyisaskingfor
engineeringtoshowimpactsupstreamordownstream.  Thathasnotbeendone.  TheCountyhasbeen
clearthattheCountywillnotsignoffonthat.  IthasnotbeenignoredbuttheCountywillnotacceptthe
studyuntiltheengineeringisdone.  

CommissionerAverillstatedthereneedstobearesponsefromthecity.  TheCountywassuedoverthe
originalchangesandthemapouttherenowisthe2006FEMAmap, whichismoreaccuratethan
previousmaps.  Therewerealsosomechangesmadeonthecourseoftherivertogetelevationforthe
sitetobebuiltandthatwastheCounty’sconcern.  Didthosechangescauseanadverseimpact
downstream?  ThatwillbeshownastheresultoftheengineeringandisthepurposeoftheLOMAR.  

6.  TourofNewaukumarea
Mr. PinngavedirectionstothebridgeandNewaukumRiver.  

7.   Wrapuptour/lunch
Themeetingadjournedat10:45a.m.  
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ChehalisRiverBasinFloodAuthority
BusinessMeeting1:30P.M.  

LewisCountyFireDistrict #5
nd1022 NE, Napavine

April19, 2012 - MeetingNotes

BoardMembersPresent: JimCook, CityofAberdeen; AlanCarr, TownofBucoda; LionelPinn, Cityof
Napavine; KenEstes, CityofMontesano; VickieRaines, CityofCosmopolis; MerlinMacReynold, Cityof
Chehalis; RonAverill, LewisCountyCommissioner; DanThompson, CityofOakville; EdnaFund, Cityof
Centralia; TerryWillis, GraysHarborCountyCommissioner; KarenValenzuela, ThurstonCounty
Commissioner
BoardMembersAbsent:  DoloresLee, TownofPeEll
OthersPresent:  Pleaseseesigninsheet

Handouts/MaterialsUsed:  
Agenda
MeetingnotesfromMarch15, 2012
MemofromJimKramer: ProcessforOFMAlternativesReport
ESB5127, 2012JobsNowAct, Section313
PresentationbyLaraFowler “FloodAuthorityOverview”, April19, 2012

1.  CalltoOrder/Introductions
ChairmanRainescalledthemeetingtoorderat1:30p.m.  Self-introductionsweremadebyallattending.  

2.  ApprovalofAgenda
Ms. Fowleraskedtomakeacoupleofadditionstotheagenda:  6 (f) UpdateonInterlocalAgreement;  
and7 (a) LegislativeUpdates; 7 (b) DiscussionofMembershipCommittees.  

CommissionerAverillmadeamotiontoapprovetherevisedagenda.  Ms. Fundseconded.  Therewere
noobjections.  

3.  ApprovalofMeetingNotesfromMarch15, 2012
CommissionerAverillmadeamotiontoapprovethemeetingnotesfromboththeworksessionandthe
businessmeetingofMarch15, 2012.  Mr. Estesseconded.  Therewerenoobjections.  

4.  PublicComment
Mr. PaneskostatedthefirstroadinLewisCountystartedinToledo.  Thepioneersputtheroadonahigh
routewheretherewasnoflooding.  In1950whenI-5wasbuilt, theoriginaldiagramshoweditgoing
eastintothehillsofChehalisandcomingoutatNisqually.  Hestatedtheeconomicleadersatthetime
wantedI-5togothroughChehalisandCentraliaandvirtuallyaskedforthefloodingproblems.  

Mr. Gordonspoketothemoneyinthebudgetjobsbill.  Hestatedtherehavebeendiscussionsinthe
lowerendofthevalleytoopenupthefloodwayandmoveupthevalleyandlookateachbarrier.  He
statedthereneedstobecommunitydiscussionaboutusingthemoneyandsuggestedputtingthe
communitiesintothatprocess.  
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Mr. ThompsonstatedhehasseentheplansfortheSickmanFordBridgeanditcallsforreturningitto
thestatusin1971beforeGraysHarborCountyfilleditinandbuiltthecauseway.  

Mr. JohnsoncongratulatedMs. Balmelli-PoweonhernewpositionwithCongresswomanHerrera- 
Beutlerandwishedherwell.  

Mr. Gordonstatedhedidnotknowhowfartheearlywarningsystemwouldgo.  In2007thefarmsin
theuppervalleydidnotgetalotofwarningandhehopedthatwouldbeconsidered.  

5.  Reports
a. Chair’sReport
b. Correspondence

ChairmanRainesstatedshehadreceivedcorrespondencefromJimWilcox.  Shemetwithhim, Bruce
Treichler, CommissionerValenzuela, andMs. Fowler, andlooksforwardtomeetingagaininthenear
future.  

c. MemberReports/UpdatesonRecentActivities
Aberdeen:  MayorEstesstatedhewasgladtobeonboardandthathewoulddoagoodjob.  

Napavine:  Nothingtoreport

ThurstonCounty:  Nothingtoreport

Aberdeen:  Mr. CookthankedMs. Balmelli-PoweforhercontributionstotheFloodAuthority.  

Chehalis:  Mr. MacReynoldstatedtheChehalisCityCouncilrecognizesthegreatjobMs. Powehasdone
fortheCity.  TheCityhasdonesomeworkonraisingtheairportlevee, suchashydrologyanddesign.   
TheCitysharedthisinformationwithWSDOTfortheMellenInterchange/AirportRoadprojectandwill
continuetolookatoptions.  

LewisCounty:  CommissionerAverillstatedLewisCountyisthefiscalagentfortheFloodAuthorityandit
approvedthecontractwithOFMtoaddthe $40,000forthefishstudy.  

Oakville:  Mr. ThompsonstatedlastyeardesignworkwasdonebytheChehalisreservationforthe
HarrisCreekproject.  Workcouldnotbedonelastyearbutconstructionwillstartnextmonth.  

Centralia:  Ms. Fundstated75yearsagotheChronicleannouncedthattheCorpswouldbeinvitedtothe
courthousetotalkaboutpreventingflooding.  ShealsostatedthatCentraliahasreceivedmoneyforrain
gardens, whichisawaytotreatstormwaterrun-off.  

GraysHarborCounty:  CommissionerWillisstatedtheWatershedCooperativewillmeetnextweekand
itisopentothepublic.  Itwillbelookingatfloodactivitiesandprojectstoalleviateflooding.  Thegroup
willbedraftingbylawsandoperatingprocedures.  TheTribehasbeentalkingtoGraysHarborCounty
abouttheSickmanFordBridge.  

Cosmopolis:  MayorRainesstatedthecityistalkingtoanengineerregardingtheMillCreekDam, andit
isanticipatedthatthefootbridgewillberestoredbytheendoftheyear.  
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d. StateTeamReport
Mr. NelsonstatedtherewillbeameetingonApril26regardingthetechnicalaspectsofthefishstudy.  

6.  StaffUpdates – LaraFowler
a. Audit

Ms. FowlerstatedtheState’sauditoftheFloodAuthoritywasagood, cleanaudit.  ChairmanRaines
thankedDonnaOlsonandLewisCountystafffortheworkdonefortheaudit.  

b. OFM/FloodAuthorityContract
Ms. Fowlerreviewedthefactthat theFloodAuthorityhasacontractwithOFMforfunding.  Shenoted
thatOFMhasnowsignedanupdatedagreementwiththeFloodAuthorityaddingadditionalfundingfor
thefishstudyandtheaudit.  TheOFMAgreementincludesaworkplanthatgoesthroughJune30, 2012;  
thiswillbediscussedlaterintheagenda.  

c. EarlyWarningSystem – Status, NextSteps
Ms. FowlerreportedontheEarlyWarningSystem, statingthatthereisanefforttogetthelastgages
installed.  ShewillsitdownwithOFMandtheAttorneyGeneral’sofficetoensurethosegagesget
installed.  SheiswaitingformoreinformationfromDr. Curtisregardingtheoperationsandmaintenance
O & M) funding.  Currentlythatisbeingpaidthroughinstallationandcalibration; thereisnoongoingO
Mandthisissomethingthatneedstobediscussed.  Around $40,000isrequiredeachyearforO & M,  

plus $3000forthewebsite.  Dr. Curtiswillbeprovidingspecificfigures.  

d. H & HModeling – Status, NextSteps
AlotofgoodtechnicalworkhasbeendoneontheH & Hmodeling.  Mr. KarpackandMr. Waltonwill
reportatthenextmeeting.  TheyhavetakeninformationfromWSDOTandWSDOT’scontractor (NHC).   
WSDOThascollectednewsurveyinformationintheChehalisandCentraliaareaandwillreincorporate
thatbackintothemodel.  DifferentmodelingscenarioswillbepresentedinMay.  

e. OFMReport
Mr. Kramer’smemowasincludedinthepacketfortoday’smeeting.  Modelingandstudiesaretaking
sometimeandmustcometogetherattherighttime.  Mr. Kramerhasaskedforaonemonthextension,  
whichwasgranted.  ThetimeframeforthefinalreportistheendofAugust.  Therewillbeatwo-day
workshoponJune14and15.  Thelocationhasnotyetbeendetermined. [Note:  themeetinglocation
willbeGreatWolfLodge]  Theworkshopwillbeopentothepublic, andtheRuckelshausCenterhasthe
budgetforameetingroomandfood.  

f. UpdateonInterlocalAgreement
Ms. Fowlerstatedtherearemanydifferenttypesofpaperworkfromthevariousjurisdictionsonthe
updatedILA.  Somehavesignedthesecondamendment, whichaddsCosmopolisandNapavineand
keepsBucodaasamember.  Shewillgatherallthepaperworkandresolutionstobuildacomplete
record.  Thesecondamendedagreementissimilarforeveryoneacrosstheboard.  

CommissionerAverillstatedtheamendmenthadbeenpassedatdifferenttimes – LewisCountypassed
theirsbeforeBucodawithdrew; GraysHarborCountypassedtheirsinbetweenBucodadroppingoutand
comingbackin.  Whateverissignedshouldbethesameforeveryone.  
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CommissionerWillisstatedifMs. FowlercangettheILAtogetherthenGraysHarborCounty’sresolution
canbeamendedordowhateverisneededtomakeitlineupwiththeILA.  

Mr. CookstatedAberdeenrecognizedCosmopolis, NapavineandBucoda.  Ms. Fowlerstatedthereisa
newmayorinMontesanososhewillfollowupwitheachjurisdictiontocollectthepaperwork.  Everyone
willgetacompletecopywiththesignaturepages.  

7.  DiscussionofWorkPlan, NextSteps, Timeframes
Ms. FowlerdistributedanupdateontheFloodAuthorityworkplanwithtimelinesthroughJune2012.   
IncludedinthistimelinearereviewsoftheFisheriesImpactandEnhancementstudiesandH & H
modelingresults, finalizingprojectinformationfortheOFMreport, begintodefinescopeforjobs
projects; identifybridgeandmitigationopportunities; approveanycontracts; finalizefundingforthe
EarlyWarningSystem; finalizethe2012-2013workplan.  

ForJuly2012throughJune2013theworkplanincludesthereleaseofthedraftandfinalOFMreport;  
beginningimplementationofpotentialsprojectsfromthejobspackage; workonlegislative
recommendationsforthe2013-2015biennium; anddeterminenextstepsforFloodAuthority
governance.  ThejobspackagemustbecompletebyJune, 2013.  

a. BudgetandLegislativeUpdates
Ms. FowlerdistributedbudgetinformationfortheFloodAuthority.  Thetotalbudgetforthebienniumis
1,364,000, withthebudgetbrokendownbytask.  Someamountsmaybemovedbetweentasksupto

10%; anythingover10% wouldrequirepermissionofbothparties.  

MoniesforTasks1,2,3,7willallbespent.  Task4hasencumberedfundsnotyetspent.  Therewillbe
moneyleftintasks5and8thathopefullywouldbere-allocatedorcouldbeused (upto10%) forother
tasks.  Ms. FowlernotedthatallcontractswiththeFloodAuthorityexpireinJune, includingstaffing.     
SheaskedthattheFloodAuthoritylookatbudgetallocationsandwhatcontractsmightneedtobe
extended.  

Ms. FowlerrecommendedthattheExecutiveCommitteeworkthroughthebudgetandcomebackwith
concreterecommendations.  Sheunderstandsthatthelegislationhassetoutrequirementsandmost
havebeenallocatedorspent.  Shedoesnotknowhowmuchflexibilityisinthebudgetthatremains.  

Ms. Fowlerthenturnedtotherecentlypassed “JobsNowAct.”  Anexcerptofthisbilladdressingthe
ChehalisRiverBasin, Section313, wassentouttothedistributionlist.  Ms. Fowlernotedthatthemoney
maynotbeavailableuntilJune30, 2012andmustbespentbyJuly1, 2013.  

CommissionerAverillstatedthereneedstobefurtherdiscussiononcritterpads (includedasanitemin
thelegislationandtobeexaminedintheOFMreport).  Hedoesnotknowhowmanycritterpadscanbe
donefor $500,000.  Herecommendedinterconnectivitywiththeconservationdistricts.  

Ms. FowlerstatedshehasbeentalkingwithKeithPhillipstolearnmorefromthegovernor’soffice
perspectiveabout howtogetfloodreliefonthegroundwithoutexacerbatingfloodingwithprojects.   
ShewillfollowupwithMr. Phillipsto getmoredetailsandfigureoutthereviewandapprovalforeach
projecttomoveforward, andtolearnmoreaboutMr. Phillips’ communicationwiththeChehalisTribe.   
Ms. Fowleraskedforfeedback.  



CRBFAMeetingNotes
Page5of8

CommissionerWillisstatedtheSickmanFordBridgeisownedbyGraysHarborCounty, asistheroad.   
AnymodificationswouldgothroughtheCounty.  Sheaskedwhoisliablefortheworkandwhatwould
theimpactbe.  Herresponsibilityistoensurethattheimpactsaboveandbelowthebridgeare
negligible.  NowweneedfundingandtheFloodAuthoritycan’tcarrythatliability.  Assoonasthis
fundingbecameavailablepeopledidnotwantthebridgeworkdonebecausethewaterwouldbe
dumpeddownbelow.  

Mr. OgdenstatedBobAmrineputtogethersomenumbersontheneedsforcritterpadsinLewisCounty.   
Hecameupwith7operationsthatlostanimalsin2007thatwouldbewillingtobuildcritterpadsor
escaperoutestominimizelossinthefuture.  Theestimatesarehighbasedonwhatwecouldbuildthe
projectsforduringthetimeframe.  Mostincludematerialforfillfoundonthesite.  Sevenprojects
wouldcostabout $865,000.  HedoesnotyethaveinformationfromGraysHarborCountyorThurston
County.  TheConservationDistrictisnegotiatingwithNRCS.  CritterpadsareeligibleforEQIPfunding
butthatcyclehasendedfornextyear.  Togetfederalmoneyforthisprocessinthisfiscalyearthey
wouldhavetodoaspecialsign-up, whichtheyhavedoneinthepast.    

CommissionerValenzuelastatedspending $5millionin12monthswillmakeusfocus.  The
commissionersshouldthinkaboutsomekindofexpeditedpermittingprocess.  Shethoughtthepublic
shouldbeengagedandthattakestime.  TheFloodAuthorityisalreadybehindinplanningforthework
plantogetthe $5millionfocusedonwhereitwilldothemostgood.    

Onthepreviouspageofthebudget, CommissionerValenzuelathinkstheExecutiveCommitteeneeds
guidanceonTask7.  Ms. FowlerwillrunoutofbudgetandtheFloodAuthorityneedstohavea
conversationtodayaboutwhattodoaboutsupporthelpfortheAuthority.  

CommissionerAverillreferredtoSection313, item2onthejobsbilllegislationre: levees.  TheUSArmy
CorpsofEngineershaslookedattheWillapaTrailimpactonAdnatoprovidereliefbyrepairingthe
formerrailwaybermdrainage.  ThisprojectqualifiesforaCorps205projectwithan80/20costshare.   
CommissionerAverillisthinkingofusingthejobsbilltoleveragefederalmoney.  Ifthatprojectcouldbe
fundedwiththe205fundingitwouldbea $7millionproject.  

CommissionerWillisstatedthatGraysHarborCountyhasapprovedprojectsthatweretwoyearsout.   
Dothedifferenttimeframesrequiredifferentpotsofmoney?  

Ms. FowlerstatedthatherunderstandingoftheJobsNowActwastogetjobsonthegroundrightaway
andthefundingbillgoesthroughthisbiennium.  ShesaidMr. Phillipsstatedthelegislaturemaysortout
anewbudgetinJanuary2013andextendthings.  However, hisassumptionwasthatallofthishastobe
outofthisbudget.  

Mr. Johnsonstateditwasaskedwhathappenstothemoneynotspent;  themoneyhastobere- 
appropriated.  Ifthemoneyisencumbereditmaybere-appropriated.  

Mr. Johnsonstatedthereis $50,000foraraingage.  Heaskedifthatshouldbearivergage.   
CommissionerWillisstatedtheTribewaslookingtoputagageontheriverrightabovethereservation.   
Mr. Johnsonwonderedifthatcouldbeaproblembecauseofthewaythelegislationiswritten.  

Mr. VannellaskedifanypercentageofmoneyinItem2couldbespentonplanning.  Bucodaislookingat
fundstoextendandimprovetheleveebutthereisnoplanningforthatproject.  
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CommissionerAverillstatedthisfundingistiedtothejobsbillandtheyexpectittobespentonbuilding
things.  

Ms. Fowlerwillfollowupontheconversation, andworktogetanswerstothequestionsraisedduring
themeeting.  Shewillreportbackatthenextmeeting.   

Ms. Fowlerthenreferredtotheagendaforadditionaltopicsofdiscussion, includingthe EarlyWarning
systemO & Mbeyond2012; workloadfortheFloodAuthority: subcommitteesandon-goingstaffing.  

EarlyWarningSystem – O & MbeyondJune2012
Mr. ThompsonaskedhowmuchmoneyisrequiredfortheO & M.  CommissionerAverillstateditwill
runabout $40-50,000peryearforallofthegages.  Itwasmadeclearthattheinstallationand
calibrationisaone-yearprojectandafterthatyearitwillbefundeddifferently.  Thecountieshave
contractswithUSGSandthecountiespaycertaincosts.  Onesolutionistopickupthesegages.  Lewis
Countywouldnotlookkindlyatbearingallthecostswhenthegagesarelocatedinotherjurisdictions.   
OnegageisinPacificCountyandoneisinMasonCountyandneitherisontheFloodAuthority.  One
alternativeistotakethepopulationinthebasinandsplitupthecostsbetweenthejurisdictions.  There
isgoingtohavetobesomemechanismwherethecostiseitherpickedupbyindividualjurisdictionsor
everyonecontributestoapotanditispickedupbytheFloodAuthority.  

Mr. MacReynoldstatedthosewhobenefitshouldpayforthegages.  Mr. Cookagreed, statingthegages
arepartoftheEarlyWarningSystemandeveryonebenefitssoeachjurisdictionshouldhelppayfor
them.  

Mr. SwartoutstatedtheFloodAuthorityaskedDefenseEmergencyManagement (DEM) tocarrythe
contractandheunderstoodthatWESTwasundercontracttothem.  WhatisbeingdoneinChehalisisa
pilotprojectwhichcouldgostatewide.  

CommissionerAverillstatedheisamemberoftheStateEmergencyManagementCouncilandtheWEST
projectwasaone-yearprojectpaidforby2009legislation.  Thesurveytheydidforuswasdone
statewide.  HepointedoutthatwedidhaveapilotprojectinthebasinandhethoughtWESTmight
wanttobriefthestatecommissionbecauseithasmeritelsewhere.  Unfortunately, theyoperateonlyon
federaldollarsandtheyareallotted $850,000, buttheywanttospend $1.2million.  Hethoughtit
unlikelytheywillpickupthisproject.  

WorkLoadforFloodAuthority
a. Subcommittees

Therewasadiscussionaboutthenewboardmemberswhowerenotyetonsubcommittees.  Theresult
was:  

AlanCarr – ProjectsandEducation/Outreachcommittees
ChadTaylor – ProjectCommittee
LionelPinn – ExecutiveCommittee
KenEstes – Education/OutreachCommittee
EdnaFund – ExecutiveCommittee

b. Ongoingstaffing
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Ms. FowlerstatedthecontractsforstaffendonJune30.  TheExecutiveCommitteewilllookatthis
issue.  CommissionerValenzuelastatedtherewouldbenobudgetleftforMs. Fowlerin4-6weeksand
askedwherethemoneywouldcomefrom.  

CommissionerAverillstatedthereis $115,000inunencumberedfunds. Ifmorethan10% needstobe
moved, permissionneedstobegranted.  

Mr. Johnsonstatedthebridgefundingandstafffundingstillhavemoneyleft.  HeaskedaboutSBGH’s
contract.  

Ms. FowlerstatedSBGH’scontractisincludedaspartoftheOFMcontractunderItem7, facilitation
services.    

CommissionerAverillstatedMs. Fowlerhasbeendoingalotofworkoutsideherbudget.  Heaskedwhat
wouldbeequitableforonemoreyear.  HealsostatedthatinthecurrentbudgetwithOFMthereis
111,000unencumbered.  

Mr. JohnsonstatedthecontractswithOFMandthefacilitatorshaveclausesthatcanbemodifiedwith
theapprovalofthepersonwithwhomthecontractiswritten.  Thereisnoneedtogothroughahuge
negotiationprocess.  ForLewisCountytoinitiatethatitneedstohaveaquickresolutionofwhatthe
AuthorityisgoingtoaskforandthentalktoKeithPhillipsaboutaddressingtheOFM/FloodAuthority
contract.  

Ms. FowlerstatedtheexistingcontractwithOFMisthrough2013andincludedaplanthrough2012.   
TheFloodAuthorityisrequiredtoprovideanupdatedworkplanthroughJuneof2013, includinghow
muchmoneywewillhavegoingintothenextyearandwhatitwillbespenton.  Thatwillbeadiscussion
withOFManditwilltakesometimetogetthingsputintoplacesothereisnobreakinfunding.   
RegardingCommissionerValenzuela’scomment, Ms. Fowleraskediftherewasdirectiontothe
ExecutiveCommitteetolookattheexistingbudgetforJune.  

Mr. ThompsonsuggestedexpeditinganExecutiveCommitteemeetinginearlyMaytolookatthebudget
andgiveMr. Johnsonwhatheneeds.  

Therewasnoobjection.  

Ms. FowlerstatedthatthereneedstobeanextensionoftheworkplanMr. Karpackisworkingunderto
allowhimtomorefullyengagewiththeOFMprocess.  Ms. Fowlerwillworkwithhimtodoso; there
wasnochangetothebudget.  

NextSteps
CommissionerAverillaskedifMr. KramerhadtalkedtoMs. Fowleraboutgovernanceinthelegislation.   
Ms. FowlerstatedthatisanOFMrequirementfornextstepsandshewillfollowuponthat.    

CommissionerWillisaskedwhatisbeingdoneabouttheprojectsthemselves, aboutexpeditingthem.   
SheaskedhowtheFloodAuthoritywasgoingtoworkonaprojectandwhen.  

Ms. FowlerstatedherrecommendationistotakethemtotheProjectCommittee; theyhavebeen
drillingthemdown.  
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Ms. FundaskedabouttheleveesinItem2ofSection313jobsbill.  Shouldfolksbebringingthose
forward?  TheProjectCommitteeisworkingontheWishkah, theSatsopandtheSickmanFordBridge.   
Theyarealreadyontheprojectlistandmostwereidentifiedastothecostbecausetherewasprevious
workdoneonthem.  

Mr. Nelsonstatedifthereisanyinwaterwork, thepermitsshouldbestartednow.  WDFWcanhelpout
withfishwindowsandcanconsiderthetypeofworkbeingdonetoworkonfishwindows.  IftheCounty
wasgoingtotaketheleadstatusforSEPAreviewtheninwaterworkisanimmediateneed.  

ChairmanRainesaskedMr. Donahueifhehadanythingtoaddtothestateteamreport.  Mr. Donahue
statedtherewillbeatechnicalstaffmeetingnextweekandheisworkingwithMr. Krameronhisreport.  

8.  ExpenditureReview
Theexpenditurereviewwasdiscussedearlier.  Theitemizedspendingreportwasinthemembers’  
packets.  

9.  ConfirmNextMeeting
ChairmanRainesstatedthenextmeetingwillbeonMay17inThurstonCounty, thelocationtobe
determined.  

10.  Adjourn
TheFloodAuthority’sbusinessconcludedandadjournmentwasat3:20p.m.  


