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Community Mental Health Conference Achieves Success

The Community Mental
Health Conference held May
8th was very successful in
bringing representatives
from diverse groups and
backgrounds to discuss and
give input on the current
issues facing Lewis County in
providing mental health ser-
vices. We thank all those
who were able to attend the
conference. We had great
turnout with over 100 atten-
dees. Those of you who
were unable to attend will
continue to receive this
newsletter and we would
appreciate your involvement

in the future.

We received some very
positive feedback on the
value of the conference.
Some themes noted were
the ability to network with
those from different organi-
zations; better understanding
of the community needs; the
ability to share individual
perspectives; opportunity to
offer ideas and brainstorm.
Some things people would
like to see in the future were
finding some permanent so-
lutions; better collaboration;
making the community bet-
ter informed; increased com-
munity resources. Also,
there were some very crea-
tive and innovative ideas
captured during the brain-
storming sessions. See be-

low for summary of solu-
tions and action steps.
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The next step is to form a
permanent Community Men-
tal Health Coalition, which
will take the work of the
sun-setting Mental Health
Needs Work Group and the
input from the conference to
complete and implement a
strategic plan for enhancing
mental health services. This
group is sponsored by the
Lewis County Community
Health Partnership which will
increase cooperation with
the Lewis County Depart-
ment of Public Health and

Social Services.

come anyone who would like
to further involvement in
this process to please con-
tact Carolyn Price, at

cjprice@co.lewis.wa.us

Mary Chmelik, ARNP,
Pope’s Kids Place

We thank all the participants
in the conference and wel-

Solution One: All entities/groups having a stake in mental/
behavioral health services should be brought together in a mean-
ingful, ongoing way to purposefully coordinate actions that
bridge silos.

I.  Action Agenda: Develop a permanent Lewis County Mental Health

Coalition to provide on-going oversight.
2. Action Agenda: Create a forum (possibly online) for all stake-

holders to openly communicate about Mental Health issues and
the resources to address them collaboratively.

Solution Two: Build partnerships with all sectors of the commu-
nity in order to engage in community discussion and education

about what constitutes mental health and illness.

I.  Action Agenda: Develop a common language and culturally rele-

vant messages to educate the community about mental illness.
2. Action Agenda: Reduce stigma. Use Mental Health professionals

and successfully recovering individuals as spokespeople to raise
awareness in schools and community groups.
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Solution Three: Create affordable, structured housing for the mentally ill that enables residents to remain housed and func-

tioning in the community instead of homeless, ill and/or institutionalized.

. Action Agenda: Create a robust county housing authority either on our own or by merging with another county housing authority
that will provide services in county.

2. Action Agenda: Define values around housing as a basic need and quantity and types of housing needed, with emphasis on recovery
and upward mobility; for example, non-rejectable housing, treatment-based transitional housing, group home(s) for adolescents,
rental assistance, home ownership assistance.

3. Action Agenda: Engage and support realtors and landlords as a community sector to help increase affordable housing. Educate them
about treatment-based rental assistance as a way to achieve more affordable housing.

4. Action Agenda: Develop a case management position (possibly within a housing authority) to provide outreach and housing assis-
tance to those in need.

Solution Four: Supported employment that identifies, honors and builds each person’s productive capacity.
. Action Agenda: Engage and support the Chamber and employers as a community sector to provide jobs to those with mental illness.

Educate employers to understand mental iliness and the productive capacity of those in recovery.
2. Action Agenda: Support those seeking employment: ask Work First and others to assess vocational capacity; provide peer specialist

to work with and coach the job search; determine and provide wraparound services to support success.

Solutlon Five: Create a strategy that screens and intervenes early to eliminate the need for further services.
Action Agenda: Provide ongoing continuing medical education (CME) to treatment providers regarding evidence-based practice

guidelines for screening, non-drug treatment and the prescribing of mental health medications.
2. Action Agenda: Use lay health workers, volunteers and peers to identify and support those who are mentally and behaviorally at

risk.
3. Action Agenda: Particularly encourage those who are pregnant and new parents to participate in parenting skills training; provide
the training gratis as a high-value community benefit.

Solution Six: Appropriately divert problem individuals/offenders with mental health issues by providing alternative struc-
tured support and treatment services.

. Action Agenda: Identify alternatives to incarceration. Create a plan to implement and use them.
2. Action Agenda: Identify mentally ill frequent users of law and justice system and create a facile, flexible way to divert to alternatives.

Consider creating a mental health court.
3. Action Agenda: Train police officers in crisis intervention with the mentally ill and allow them to divert to appropriate alternatives.
4.  Action Agenda: In Drug Court, identify and treat co-occurring mental illness to reduce recidivism.

Solution Seven: Integrate behavioral health services with primary care, other health settings, schools and jails.
. Action Agenda: Use the forum (solution one) to help providers plan integration of behavioral health services, the use of common

forms and the collection of common data sets.
2. Action Agenda: Cross-train all service providers on mental/behavioral health issues and increase their capacity through use of ex-

tenders (solution five) to work with clients.
3. Action Agenda: Provide referral to Mental Health professionals for high acuity treatment and to wraparound referral services like

Children’s Oversight Committee and Aging and Adult Services.
4. Action Agenda: Train community health workers to guide and support appropriate use of health care and other community re-

sources (e.g., when to use the emergency department).

Solution Eight: Appropriately increase the breadth of mental health treatment services and number of treatment providers
to address community need.

I.  Action Agenda: Retain current treatment providers by working to improve compensation for mental health services.

2. Action Agenda: Recruit new treatment providers by creating paid internship opportunities for new Mental Health professionals.

Explore treatment capacity within the faith community.
3. Action Agenda: Focus increase in treatment services on children, especially teen parents (solution five).

Solution Nine: Review and implement traditional and innovative financing options to fund desired improvements noted in
this strategic plan.

. Action Agenda: Complete a comprehensive funding needs assessment.

2. Action Agenda: Develop community support for a 1/10 of 1% tax to fund mental health services.

3. Action Agenda: Identify and harness available cost offsets in medical care and law and justice resulting from increased mental health
services.

4.  Action Agenda: Explore partnerships with the business community to increase funding; for instance, develop client-run businesses

that support treatment expansion.
5. Action Agenda: Collaborate across organizations to share funding, write grants and tap new resources (e.g., faith-based resources,

business resources).

_—





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


