
come anyone who would like 
to further involvement in 
this process to please con-
tact Carolyn Price, at 
cjprice@co.lewis.wa.us  
                                                               
Mary Chmelik, ARNP,  
Pope’s Kids Place  

The Community  Mental 
Health Conference held May 
8th was very successful in 
bringing representatives 
from diverse groups and 
backgrounds to discuss and 
give input on the current 
issues facing Lewis County in 
providing mental health ser-
vices.  We thank all those 
who were able to attend the 
conference.  We had great 
turnout with over 100 atten-
dees. Those of you who 
were unable to attend will 
continue to receive this 
newsletter and we would 
appreciate your involvement 
in the future.   
 
We received some very 
positive feedback on the 
value of the conference.  
Some themes noted were 
the ability to network with 
those from different organi-
zations; better understanding 
of the community needs; the 
ability to share individual 
perspectives; opportunity to 
offer ideas and brainstorm.  
Some things people would 
like to see in the future were 
finding some permanent so-
lutions; better collaboration; 
making the community bet-
ter informed; increased com-
munity resources.  Also, 
there were some very crea-
tive and innovative ideas 
captured during the brain-
storming sessions.   See be-

low for summary of solu-
tions and action steps. 
 
The next step is to form a 
permanent Community Men-
tal Health Coalition, which 
will take the work of the 
sun-setting Mental Health 
Needs Work Group and the 
input from the conference to 
complete and implement a 
strategic plan for enhancing 
mental health services.  This 
group is sponsored by the 
Lewis County Community 
Health Partnership which will 
increase cooperation with 
the Lewis County Depart-
ment of Public Health and 
Social Services. 
  
We thank all the participants 
in the conference and wel-
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Mental Health 
Conference. 

• Strategic Solutions 
and Action Steps. 

Community Mental Health Conference Achieves Success 

1. Action Agenda: Develop a permanent Lewis County Mental Health 
Coalition to provide on-going oversight.  

2. Action Agenda: Create a forum (possibly online) for all stake-
holders to openly communicate about Mental Health issues and 
the resources to address them collaboratively.  

Solution Two: Build partnerships with all sectors of the commu-
nity in order to engage in community discussion and education 
about what constitutes mental health and illness. 

Solution One: All entities/groups having a stake in mental/
behavioral health services should be brought together in a mean-
ingful, ongoing way to purposefully coordinate actions that 
bridge silos. 

1. Action Agenda: Develop a common language and culturally rele-
vant messages to educate the community about mental illness.  

2. Action Agenda: Reduce stigma. Use Mental Health professionals 
and successfully recovering individuals as spokespeople to raise 
awareness in schools and community groups.  
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Solution Eight: Appropriately increase the breadth of mental health treatment services and number of treatment providers 
to address community need. 

Solution Nine: Review and implement traditional and innovative financing options to fund desired improvements noted in 
this strategic plan. 

1. Action Agenda: Engage and support the Chamber and employers as a community sector to provide jobs to those with mental illness. 
Educate employers to understand mental illness and the productive capacity of those in recovery.  

2. Action Agenda: Support those seeking employment: ask Work First and others to assess vocational capacity; provide peer specialist 
to work with and coach the job search; determine and provide wraparound services to support success.  

Solution Three: Create affordable, structured housing for the mentally ill that enables residents to remain housed and func-
tioning in the community instead of homeless, ill and/or institutionalized. 
1. Action Agenda:  Create a robust county housing authority either on our own or by merging with another county housing authority 

that will provide services in county. 
2. Action Agenda: Define values around housing as a basic need and quantity and types of housing needed, with emphasis on recovery 

and upward mobility; for example, non-rejectable housing, treatment-based transitional housing, group home(s) for adolescents, 
rental assistance, home ownership assistance. 

3. Action Agenda: Engage and support realtors and landlords as a community sector to help increase affordable housing. Educate them 
about treatment-based rental assistance as a way to achieve more affordable housing. 

4. Action Agenda: Develop a case management position (possibly within a housing authority) to provide outreach and housing assis-
tance to those in need.  

Solution Four: Supported employment that identifies, honors and builds each person’s productive capacity. 

Solution Six: Appropriately divert problem individuals/offenders with mental health issues by providing alternative struc-
tured support and treatment services. 

Solution Seven: Integrate behavioral health services with primary care, other health settings, schools and jails. 

1. Action Agenda: Provide ongoing continuing medical education (CME) to treatment providers regarding evidence-based practice 
guidelines for screening, non-drug treatment and the prescribing of mental health medications.  

2. Action Agenda: Use lay health workers, volunteers and peers to identify and support those who are mentally and behaviorally at 
risk.  

3. Action Agenda: Particularly encourage those who are pregnant and new parents to participate in parenting skills training; provide 
the training gratis as a high-value community benefit.  

1. Action Agenda: Identify alternatives to incarceration. Create a plan to implement and use them. 
2. Action Agenda: Identify mentally ill frequent users of law and justice system and create a facile, flexible way to divert to alternatives. 

Consider creating a mental health court.   
3. Action Agenda: Train police officers in crisis intervention with the mentally ill and allow them to divert to appropriate alternatives.  
4. Action Agenda: In Drug Court, identify and treat co-occurring mental illness to reduce recidivism.  

Solution Five: Create a strategy that screens and intervenes early to eliminate the need for further services. 

1. Action Agenda: Use the forum (solution one) to help providers plan integration of behavioral health services, the use of common 
forms and the collection of common data sets.  

2. Action Agenda: Cross-train all service providers on mental/behavioral health issues and increase their capacity through use of ex-
tenders (solution five) to work with clients.  

3. Action Agenda: Provide referral to Mental Health professionals for high acuity treatment and to wraparound referral services like 
Children’s Oversight Committee and Aging and Adult Services.  

4. Action Agenda: Train community health workers to guide and support appropriate use of health care and other community re-
sources (e.g., when to use the emergency department). 

1. Action Agenda: Retain current treatment providers by working to improve compensation for mental health services.  
2. Action Agenda: Recruit new treatment providers by creating paid internship opportunities for new Mental Health professionals. 

Explore treatment capacity within the faith community.  
3. Action Agenda: Focus increase in treatment services on children, especially teen parents (solution five).  

1. Action Agenda: Complete a comprehensive funding needs assessment.  
2. Action Agenda: Develop community support for a 1/10 of 1% tax to fund mental health services.  
3. Action Agenda: Identify and harness available cost offsets in medical care and law and justice resulting from increased mental health 

services.  
4. Action Agenda: Explore partnerships with the business community to increase funding; for instance, develop client-run businesses 

that support treatment expansion.  
5. Action Agenda: Collaborate across organizations to share funding, write grants and tap new resources (e.g., faith-based resources, 

business resources).  
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