BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF LEWIS COUNTY, WASHINGTON

RE: RESOLUTION TO APPROVE A COLLECTIVE )
BARGAINING AGREEMENT BETWEEN
LEWIS COUNTY AND TEAMSTERS UNION ) RESOLUTION NO. 09-@

WHEREAS, the Board of County Commissioners, Lewis County, Washington, has reviewed a
Collective Bargaining Agreement between Teamsters 252, representing The Combined Group;
and

WHEREAS, it appears to be in the best public interest to authorize the execution of the said
Collective Bargaining Agreement for Lewis County, NOW THEREFORE

BE IT HEREBY RESOLVED that the aforesaid Collective Bargaining Agreement is HEREBY
approved and the Board of County Commissioners is authorized to sign the same.

DONE IN OPEN SESSION this ':‘ @/ day of%.

BOARD OF COUNTY COMMISSIONERS
LEWIS COUNTY WASHINGTON

APPROVED AS TO FORM:

Michael Golden, Prosecuting Attorney M——/

F. LEE E’ Chaipman

.Q‘.C..
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RON AVERILL, Member

. SCHYLTE, Member
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1. INTRODUCTION

1.1. Preamble

1.1.1  This agreement is entered into by and between LEWIS COUNTY, acting
on behalf of the;

a) Facilities, Budget, Fiscal, and Southwest Washington Fair; and

b) Central Services; Information Technology, Mail Services; and

c) Public Works; Litter Control: and

d) Public Health & Social Services; Environmental Health.
All of the aforementioned are divisions of Lewis County, a political subdivision of
the State of Washington, hereinafter jointly referred to as the “EMPLOYER,” and
Teamsters Union Local No. 252, hereinafter referred to as the “UNION.”

1.1.2  The Employer groups shall be classified as Division, and Department.

a) Budget/Fiscal, Central Services, Public Works, and Public Health and
Social Services, shall be defined as “Departments”.

b) Facilities, Southwest Washington Fair, Information Technology, Mail
Services, Secretarial, Litter Control, and Environmental Health Division, shall
be defined as “Division”.

1.1.3  The Union groups shall be classified as Bargain Unit, Bargaining Group,
Work Group, and Job assignment.

a) All employees covered under this Collective Bargaining Agreement shall
be defined as the “Bargaining Unit".

b) All employees working in a “Department” of the County shall be defined
as a “Bargaining Group” or any new Department covered by this Collective
Bargaining Agreement.

c) All employees working in a “Division” of the County shall be defined as a
“Work Group” or any new Division covered by this Collective Bargaining
Agreement.

1.2. Purpose

1.2.1 It is the purpose of this agreement to achieve and maintain harmonious
relations between the Employer and the Union, to provide for equitable and
peaceful adjustments of differences which may arise, and to establish standards
of wages, hours, and working conditions.
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2. RECOGNITION

2.1 Scope of Bargaining Unit

21.1 The Employer recognizes the Union as the exclusive bargaining
representative for those purposes appropriate to the units stated in RCW 41.56
of all full-time and part-time employees of the

a) Budget/Fiscal, Facilities, Southwest Washington Fair Division: and
b) Central Services: Information Technology. Mail Services: and
¢) Public Works: Secretarial, and Litter Control, and

d) Public Health & Social Services, Environmental Health, secretarial.

2.2 Employee Definitions

2.21 Employees shall be classified as full-time, part-time, probationary, or
casual.

a) Full-Time Employee. A full-time employee shall be defined as an
employee regularly works forty (40) hours or more within a designated work
week.

b) Part-Time Employee. A part-time employee shall be defined as an
employee who regularly works less than forty (40) hours a week. A part-time
employee shall be entitled under their contract of employment to that
fractional part of accruable benefits and monthly health and welfare
premiums that the total number of hours of his or her employment bears to
the total number of hours of a full-time employee.

c) Probationary Employee. A probationary employee shall be defined as a
full-time or part-time employee who has not yet completed his or her six (6)
consecutive month probationary period. The probationary period may be
served by a new hire, a promoted employee, or an employee who changes
classifications during his or her employment with Lewis County. A
probationary employee shall be considered an “at will” employee during his
or her probationary period excluding those probationary employees who may
be serving a promotional or change of job classification probationary period
in accordance with Section 5.2.

d) Casual Employee. A casual employee shall be defined as an employee
who is employed to perform work on a regular or irregular basis for a
specified period of time. A casual employee shall be excluded from the
terms and conditions of this agreement. The scope and duration of the work
to be performed by a casual employee shall be determined by mutual
agreement between the Employer and the Union. Disputes arising from
application of this provision shall be resolved through the grievance
procedure.
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2.2.2  Not later than thirty (30) calendar days after the hiring of an individual
into a division covered by this bargaining agreement, the Employer shall notify
the Union of such employment, indicating the name of the individual, the date of
hire, salary rate, and the job title of the new employee. In the case of promotion
or change of job classification, the Employer shall advise the Union of the same
information.

3. UNION SECURITY

3.1 Membership Requirement

3.1.1 The Employer and the Union agree that all employees holding positions
covered under this collective bargaining agreement shall meet one of the
following conditions.

a) The Employer and the Union agree that all present members of the
Union shall, as a condition of employment remain members in good standing
while holding positions included in the bargaining unit. All future employees
holding positions in the bargaining unit shall, as a condition of employment
become and remain members in good standing after completing thirty (30)
calendar days of employment.

b) The Employer and the Union agree that each must safeguard the right of
employees to not belong in a Union, if an objection is based upon bona fide
religious tenets or teachings of a church or religious body of which the
employee is @ member. In such cases, such employee shall pay an amount
of money equivalent to regular union dues and initiation fee to a non-religious
charity or to another charitable organization mutually agreed upon by the
employee affected and the Union. The employee shall furnish written proof
that such payment has been made. If the employee and the Union do not
reach agreement on such matter, the charitable organization shall be
designated pursuant to RCW 41.56.

3.1.2 The Union shall indemnify the Employer and save the Employer
harmiess against any and all claims, demands, suits, or other form of liability that
shall arise out of or by reason of any action taken or not taken by the Employer at
the request of the Union for the purpose of complying with this Article, provided
that the action taken is in accordance with such request.

3.2 Check Off of Union Dues and Initiation

3.2.1  Upon receipt of a properly executed authorization card signed by the
employee, the Employer shall deduct from the employee’s monthly pay all
regular union dues and initiation fees uniformly required to maintain the
employee in good standing with the Union. Such deductions are to be
transmitted to the Union each month. Contributions to charitable organizations
based upon a bona fide religious objection to membership in the Union, as set
forth in Section 3.1.2., shall be likewise deducted and remitted to the appropriate
charity.
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3.2.2 Employees and the Union shall hoid the Employer harmless and shall
indemnify the Employer from responsibility for withholding errors and damages
flowing there from caused by faulty information furnished by the employees or
the Union, and the Union shall promptly refund to the employee any amounts
paid to the Union in error.

3.3 D.R.LVE. Check off

3.3.1 At such time the Employer's payroll system will support additional
deductions: the Employer agrees to deduct from the paycheck of all employees,
covered by this Agreement who provide written authorization for such deductions,
all voluntary contributions to the Democrat, Republican, Independent Voter
Education (D.R.1.V.E.) political action committee.

3.3.2 The Employer agrees to deduct from the paycheck of all employees
covered by this Agreement voluntary contributions to DRIVE. DRIVE shall notify
the Employer of the amounts designated by each contributing employee that are
to be deducted from his/her paycheck on a weekly basis for all weeks worked.
The phrase “weeks worked” excludes any week other than a week in which the
employee earned a wage.

3.3.3 The Employer shall transmit to DRIVE National Headquarters on a
monthly basis, in one (1) check, the total amount deducted along with the name
of each employee on whose behalf a deduction is made, the employee’s Social
Security number and the amount deducted from the employee’s pay check.

4, MANAGEMENT RIGHTS

41 Customary Functions

411 Except as expressly modified or restricted by a specific provision of this
Agreement, all statutory and inherent managerial rights, prerogatives, and
functions are retained and vested exclusively in the Employer and its
management, including, but not limited to, the rights, in accordance with its sole
and exclusive judgment and discretion:

a) to take whatever action is either necessary or advisable to determine,
manage and fulfil the mission of the organization and to direct the
Employer's employees;

b) to reprimand, suspend, discharge or to otherwise discipline employees
for just cause;

c) to determine the number of employees to be employed;

d) to hire employees, determine their qualifications and assign and direct
their work;

e) to evaluate employees’ performances;

f) to promote, demote, transfer, lay off and recall employees to work;
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g) to set the standards of productivity, the services and products to be
produced;

h) to determine the amount and forms of compensation for employees:

i) to maintain the efficiency of operation; to determine the personnel,
methods, means, and facilities by which operations are conducted:

j) to set the starting and quitting times and the number of hours and shifts
to be worked;

k) to use independent contractors to perform work or services:

1) to subcontract, contract out, expand, reduce alter, combine, transfer,
assign, or cease any job, department, operation or service;

m) to control and regulate the use of facilities, equipment, and other
property of the Employer.

n) to introduce new or improved research, production, service, distribution,
and maintenance, methods, material, machinery, and equipment;

o) to determine the number, location and operation of department, divisions
and all other units of the Employer;

p) to issue, amend and revise policies, rules, regulations, general orders,
administrative directives, and practices.

4.2 Employer Options

4.21 The Employer and the Union hereby recognize that delivery of services
in the most efficient, effective, and courteous manner is of paramount importance
to the Employer, and as such, maximized performance is recognized to be an
obligation of employees covered by this Agreement.

4.3 Performance Standards

4.3.1 The Employer shall have the right to establish and maintain performance
standards. Such standards that are in effect may be used to determine
acceptable performance levels, prepare work schedules, and measure the
performance of an employee. The Employer shall have the right to implement
and prepare work schedules consistent with the terms and conditions of this
Agreement. No revision of performance standards and/or policies shall be made
without prior notification to the Union.

4.3.2 The Employer's failure to exercise any right, prerogative, or function
hereby reserved to it, or the Employer's exercise of any such right, prerogative,
or function in a particular way, shall not be considered a waiver of the Employer's
management right to exercise such right, prerogative, or function in a particular
way, shall not be considered a waiver of the Employer's management right to
exercise such right, prerogative, or function or preclude it from exercising the
same in some other way not in conflict with express provisions of this Agreement,
however, the Employer recognizes that RCW 41.56 may impose an obligation for
the Employer to negotiate changes in wages, hours, and working conditions not
covered by this agreement.
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5.

5.1

EMPLOYMENT POLICIES

Liability

5.11  An employee’s right to legal representation and/or indemnification for
acts or omissions in the performance of the employee’s official duties shall be
covered by County Resolution 93 466. G.S. proper resolution # is 03-042.

5.1.2 The Employer shall maintain professional liability insurance for all
medical related activities without cost to the employees. Liability insurance shall
be established at a minimum of two million ($2,000,000) dollars. All employees
shall be covered by the Department's errors and omissions policy in the
performance of their duties.

5.2 Change of Job Classifications

5.21  Whenever a job opening occurs, other than a temporary opening, in any
existing job classification, or as the result of the development or establishment of
a new job classification within one of the bargaining work groups the following
posting requirements shall apply in order to solicit qualified applicants;

a) A notice of such opening shall be posted on the affected work groups
bulletin board for five (5) working days

b) If no qualified applicant(s) apply for the available position from within the
work group, the position shall be posted simuitaneously within all of the other
the bargaining unit covered by this agreement. The available position(s)
shall also be posted simultaneously in other county departments along with
postings to the general public, however, preference shall be given to
employees in the bargaining unit covered by this agreement who may apply.

5.2.2 Such notice shall set forth the specific job classification title and the
required qualifications required to perform the work of the available position as
specified in the applicable job description. The Employer will have the discretion
to determine whether an applicant meets the required job qualifications by
administering an interview and/or by testing. An employee’s application shall be
in writing and shall be submitted to the Director or designee for consideration.

5.2.3 In the event the Employer has a reasonable belief that no one in the
work group possesses the required qualifications for the available position, the
Employer may simultaneously advertise the position outside of the work group
during the required posting period. However, the simultaneous posting does not
relieve the Employer of its obligations imposed by this provision relative to
making the position(s) available to employees within the work group for those
applicants who apply and meet the required qualifications for such position.

5.24 Promotions or changes in job classifications shall be considered
temporary for a period of thirty (30) calendar days from the date of promotion or
change. Within the thirty (30) calendar day period, if the employee requests
return to the previous classification or should the Employer and/or designee
decide the employee is unsuited for the job, the employee shall revert to the
employee’s former job classification.
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